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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented Lo the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are reafistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business nisks, and specific strategies explaining how this budget will

jurigdiction's plans.
IBudget Highlights, Plans & Assumptions:

The Fort Vermilian School Division is presenting a balanced budget for the 2025-26 fiscal year. We are increasing our accumulated operating reserve by $135,040.
We anticipate a relatively stable enrolment, with a slight increase of 0.7% based on divisional trends.

Qur expenditures are rising across all areas, from staffing to supplies. Notably, our property insurance costs are over $800,000 higher than the average board in ARMIC. We are requesting
support in this area to maintain our level of instructional support in the classroom,

Due to ongoing recruitment challenges for teachers, our pool of certificated substitutes is limited. This has led to an increased reliance on non-certificated substitutes, resulting in a 0.8%
increase in costs. Overall, non-certificated staffing expenses is projected to be up 3.1%.

Our benefit rates with ASEBP are increasing by 4.3%, adding to inflationary pressures.

The budget continues to focus on our three-year education plan, emphasizing key priorities such as Literacy, Numeracy, Conneclivity, and Career Path.

Significant Business and Financial Risks:

While First Nation tuition receivables are in a favorable position compared to the past decade, they continue to pose a potential risk for the Fort Vermilion School Division.

'We remain concerned about the standardization of teacher salaries across the Province and its impact on our ability to recruit and retain teaching staff. In the current school year, we
experienced a turnover of 66 school-based teaching stafl, representing 31% of our workforce. Recruiting new staff to the most northwestern region of the Province remains a significant
challenge.

Over the past five years, we have observed a substantial increase in our insurance policy costs and anticipate similarly high costs for the 2025-26 fiscal year. Fortunately, Alberta Education has
assisted FVSD in mitigating these increases over the past five years. However, insurance costs for the upcoming year will not be known prior to the finalization of the budget.
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School Jurisdiction Code: 1250
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
REVENUES
Government of Alberta $ 54,827,694 $53,320,640 $51,998,769
Federal Government and First Nations $ 6,405,864 $6,246,543 $6,097,567
Property taxes $ - $0 $0
Fees § 100,000 $100,000 $58,156
Sales of services and products $ 1,410,635 $1,861,475 $1,327,129
Investment income % 150,000 $200,000 $257,004
Donations and other contributions $ 600,000 $600,000 $929,505
Other revenue $ 400,000 $350,000 $418.218
TOTAL REVENUES $63,894,193 $62,678,658 $61,086,348
EXPENSES
Instruction - ECS $ 1,688,534 $1,692,669 $1,375,070
Instruction - Grade 1 to 12 $ 44 171,015 $43,206,529 $43,626,212
Operations & maintenance $ 9,844,126 $9,654,655 $8,409,608
Transportation $ 4,678,180 $4,838,889 $4,340,324
System Administration $ 2,312,338 $2,196,285 $2,226,813
External Services $ 1,200,000 $1,172,631 $1,198,992
TOTAL EXPENSES $63,894,193 $62,761,658 $61,177,019
ANNUAL SURPLUS (DEFICIT) [ $0 ] ($83.000)| ($90,671)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
Certificated salaries $ 22,658,158 $22,380,393 $22,436,637
Certificated benefits $ 5,139,006 $4,973,367 $5,103,804
Non-certificated salaries and wages $ 14,514,103 $14,072,247 $13,996,554
Non-certificated benefits $ 3,522,514 $3,365,958 $3,077.341
Services, contracts, and supplies $ 12,704,567 $12,517,812 $12,856,906
Capital and debt services
Amorlization of capital assels
Supported 3 3,707,946 $3,994,975 $2,396,212
Unsupported 3 1,560,040 $1,373,906 $1,213,845
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 §0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assels $ - $0 $0
Other expenses $ 87,859 $83,000 $95,720
TOTAL EXPENSES $63,804,193 $62,761,658 $61,177,019
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School Jurisdiction Code: 1250
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
202512026 2024/2025 202372024
FEES
TRANSPORTATION $0 30 $6,217
BASIC INSTRUCTION SUPPLIES {Instructional supplies, & materials) $0 30 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 30 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees 30 $0 30
Alternative program fees $0 30 $0
Fees for optional courses $0 $0 $0
ECS enhanced program fees $0 50 $0
Activity fees $0 §0 $0
Other fees lo enhance education $0 s0 $0
NON-CURRICULAR FEES
Extra-curricular fees $100,000 $100,000 $51,939
Non-curricular goods and services $0 30 $0
MNon-curricular travel $0 $0 $0
OTHER FEES $0 $0 30
TOTAL FEES $100,000 $100,000 358,156
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are racorded as "Sales of services Approved Approved
and products” (rather than fea revenue). Note that this schedute should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2025/2026 20242025 2023/2024
Cafeteria sales, hot lunch, milk programs $200,000 $200,000 $169,385
Special events $0 $0 $0
Sales or rentals of other supplies/services 30 $0 $0
International and out of province student revenue 30 $0 30
Adult education revenue $0 50 $0
Praschool $0 30 $0
Child care & before and after school care 30 30 $0
Lost item replacement fees $0 $0 $0
Other (describe) $0 $0 $0
Other {describe) 30 30 $0
Other (describa) 30 $0 §0
Other (describe) 30 $0
Other {describe) $0 $0
TOTAL $200,000 $200,000 $169,3285
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School Jurisdiction Code: 1250

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This {emplate is designed o provide inlormation about your school jurisdiction’s reserves and lo assist you in determining if you need to submil a letier requesling an exemption o exceed the
maximum limil of Operating Reserves to the Minister It has been splitin to two parts, Part 1: exemptions (Row 21 - 51) and Part 2; transfers between operating and capital reserves (Row 52 - 67).

Complete Part 1 if ovar 6% in cell B24, Check for flag in cell E27.

Part 1: As per lhe 2024725 Funding Manual, a formal request for an exemplion o exceed the 2024725 maximum gperating reserve mus( be approved by the board and submittad lo the Minister

il a reserve request 10 exceed the limit is required, please submit your formal fetter by November 30, 2025. This tab should be atiached as 8 supplement 1o your formal request School jurisdictions
who are projecting their 2024125 opavating reserves (o be over their 2024/25 maximum limit, which is based on 6% of school jurisdiction's 2023/ lotal expenses, and intend to submit & formal
2024125 exempticn request must complete Section A (il & 202324 exemplion request was made and Ministenal approved) and Section B, explaining the le for an ption and
demonstrating when operating reserves will be drawn down below 6% over the subsequent schocl years.

Comp Part 2 If projecting fars b parating and capital resarves,

Part 2: If your schook juriscliction is projecting to transfer between operating and capilal reserves for the 2024125 andfor 202526 school year. please compiete the section under Row 52.
The transter amounts reporied should agree with the "AQS' tab. Please note thal a letter requesting Ministerial approval is required Lo transter from Capital o Operaling Reserves.

PART 1: EXEMPTICNS

Amount
Estimated Accumulated Surplusi{Deficit) from Operations as al Aug. 31, 2025 -1 3.162.465
Less: School Generated Funds in Operating Reserves {from 202324 AFS) $519,545
Estimated 2024/25 Operating Reserves 4.32% $2,68431,920
Maximum 2024/25 Operating Reserve Limit £.00% ) 3,670,621
Estimatad 2024/25 Operating Reserves Cver Maximum Limit $ (1,026,701}
SECTION A: 2023/24 EXEMPTION REQUEST
Cell E29 reports your schoot jurisdiction's 2023424 Ministerial approval exemption amount over your 262324 maximum limit. Not Applicable
Cell E30 shows the school year you planned 1o retum below the limik, &5 per your 2023724 exemption approval. Not Applicable

If you've been approved for a 202324 plion and will ba requesting an plion for 2024125, please provide the following details below: Have you foliowed the drgwdown plan from your
2022/24 exemplion request? if yes, please outfina what has been achieved Please indicate the $ figure amounts and initintives .
If nol. please explain any deviations from the original plan and the reasons for the changes.

SECTION 8: {MAX LIMIT EXEMPTION CRITERIA}

Please provide and usage for opx Q) reserves in excess of the 2024725 maximum $ (1.026,701}
Please note that this does not constilule as a Ministeris! request for approval An exemplion requast letter submitted to the Minisler is sl required for an exemplbion for the 2024725 school year

Not Applicable
Provide a detailed drawdown plan to il how and when the reserve balance will be below £.0%
2025126 2026127 2027128 Addltional C
Opening operating resarve balance $ 2643920 2643920 $ 2,642,920
$ 2643920 § 2643920 % 2,643,920
4.32% 4.32% 4.32%

PART 2: TRANBFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projecied and delailed rationale for translers between operating reserves and capilal reserves for the 2024/25 and 2025(26 Schoal year. The ret ansie:

between operating and capital resarves should agree the amounts reporied in the 'AQS' 1ab. {Mote: MI app ) is required to transfer from Capital to Operating Reserves!
2024-25 Detalled Rationale
Projected Transfer from Qperating to Capltal Reserves {Please enfer a negative amouni) $ .
Projecied Transfer from Capltal to Operating Reserves (Please anler a positive amount] $
Net Transfer Bi Oparating and Capital R $ -
Does not agrea 1o
AOS tab
202526

Detailed Ratlonale
Projected Transler from Operating to Capital Ressrves (Please enfnr a negalive amoent} $ -

Profected Transfer from Capital to Opersiing Reserves {Please enler a positive amoun) $ .

Net Transfer Between Operating and CapHal Regarves § -

Classification: Prolected A e 8 ol 10




1250
PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2025/2026 2024/2025 202312024
{Note 2)
Grades 1to 12
Eligible Funded Students.
Grades 1109 2,204 2,154 2.105 Head count
Grades 10 to 12 847 653 622 Head count
Grada 1 lo 12 students eligible for base instruclion
Total 2,851 2,807 2,727 iunding from Alberta Education.
Percentage Change 16% 2.9%
Other Students.
Tolal 354 382 361 MNote 3
Total Net Enrolled Students 3,205 3.188 3,088
Home Ed Students 167 154 165 Noted
Total Enrolled Students, Grades 1-12 3,372 3,343 3.253
Percentage Change 0.9% 2.8%
Of the Eligible Funded Students:
FTE of students with savere disabilities as reported by
Students with Severe Disabilities 106 106 100 the board via PASIL
FTE of sludenls identified vith mild/moderate disabilitios
Students with Mild™oderats Disabilities 337 337 332 as reported by the board via PAS).
EARLY CHILDHOOD SERVICES (ECS)
ECS childran eligible for ECS base instruction funding
Eligible Funded Children 241 242 290 ifrom Alberta Education.
ECS chilgren not eligible for ECS base instruction
Cther Children 1 21 17 funding from Alberta Education,
Total Enrolled Children - ECS 252 263 307
Pragram Hours 475 475 475 Minimum program hours is 475 Hours
FTE Ratio 0.500 0500 0.500 Actual heurs divided by 950
FTE's Enrolled, ECS 126 132 154
Conservative projection of ECS studenls based on data
Percenlage Change -4.2% -14.3% available
Home Ed Students 8 8 16 Note 4
Total Enrolled Students, ECS 260 2N 323
Percentage Change -42% -16 0%
Of the: Eligitte Funded Children
FTE of students with severe disabililies as reporied by
Students with Severe Disabilities (PUF) 30 43 39 ihe board via PAS!.
FTE of sludents identified with mild/moderate disabilities
Stugents with Mild/Moderate Disabilities 13 13 11 as reported by the board via PAS!.
|INOTES:
1) Enmlment is to be completed WHEREVER APPLICABLE and are ‘as at September 20th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2025/2026 budget report preparation.
33  Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuilion fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because ihey are funded separately, Home Education students are not inciuded with total nel enrolled students. Home Education Kingergartens, under ECS, do not
apply to charter schools.
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1250
PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgel Actuasl Actual
202512026 202442025 202312024
gERTIFICATED STAFF Tetal Unioa Stalf Total Union Staff Total Union Stalf Noles
—_
School Based 2118 2113 2009 2098 2121 212 1 Teacher cerification required for parforming funclions at the schoal level
Teacher cerhification required for performing functions at the
Non-School Based 6.0 [:X:] 8.2 sysiem/cential office fevel.
FTE for personnol possessing 3 valid Alberta teaching cerlificate or
Total Certificated Slaff FTE 217.6 213 216.7 2099 2183 212 1 equivalency
Peconiaga Change 0.4% 0.1% 0.3% o —
If an average standard cost is used. please
disclose rate: 5 .
Student F T.€ per certificated Stalf 16.60 L 16.68 16.38
Cartlficated Stafing Change dua to:
Ploasa Allocate Below 09
Enroimant Change 09
Other Faclors s e
Total Change [1X:] - Yoar-over-year change in Cetificated FTE
Breakdown, whaere tolal change is Negative:
Conlinbous conlfacts terminated FTEs
Noap not being d - FTEs
Other {ralitoment, atirition, elc.} -
Breakdown required whate year-oved-year tolal changa in Cantificated FTE
Total Negative Change in Ci FTEs = iy ‘neqativa’ only.

Cantificated Humbar of Taachers

Pemmanent - Full lime 1700 1840 1680 161.0 150.0 1540
Pormanent - Part time ¢.0 a0 10 6.0 110 940
Frubationary - Full lime 370 370 41.0 40.0 46.0 46.0
Probationary - Part time . - 1.0 10 kL] o
Temporary + Full ime 20 20 4.0 4.0 4.0 4.0
Temparaly - Part time 4.0 4.0 - - - .
NON-CERTIFICATED STAFF
Psarsonnel suppart sludents as part of a multidisciplinary team with
teachars and other other support persannel 1o provide meaningful
Instructional - Education Assi 195 - 1222 - 1194 - inslruclion
Persennel providing instruclion suppod for schools under ‘Instruction’
Instructional - Other non-centificated instruction 57.3 - 81.1 - 602 - program aseas other than EAs
Operations & Maintenance .y - 31.1 - 38 - P | providing suppart to maintain schodl facilities
Transportation - Bus Drivers Employed 47.0 - 47.0 - 450 - Busdnivers smployed. bul not contracied
Other personnel providing direct suppart ta Lhe transportion of students to
Transportation - Other Staff 7.5 - 85 - 8.0 - and from school othed than bus diivers employed
Other 13.4 - 12.5 - 15.1 - Personnel in System Admin, and Extemal servica areas
FTE for personnel nol possessing a valid Alberia teaching certificate or
Tolal Non-Certificated Stall FTE 276.4 - 2824 - 270.5 -__equivalency
Percaniage Change -2.1% 1.0% -1.4%
Explanation of Changes to Non-Certificated Stalf;
Jordan'a Principle funding has caased for Educational Assisiants which has caused an overall redudlion ol 6 FTE
Additional Information
Are non~certificaled staff subject 1o a callective n
agreement?
Ploase provide terma of conlract for 2024/25 and luture years for fi staff subject to a collective agreemant along with the number of qualifying staff FTE's
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