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Fort Vermilion School Division 
2024-2025 Board Work Plan 

 
 

 
Divisional Goals: 
1. Every Student is Successful 
2. Quality Teaching and School Leadership 
3. Effective Governance 

 
 
 
 

 
Divisional Priorities: 
1. FVSD will foster connectivity and well-being amongst 

community, students, parent and staff 
2. All students will improve literacy skills 
3. All students will improve numeracy skills 
4. All students will Explore, Develop, Grow and Experience 

chosen career paths 
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Monitoring: Other Events 

O & M Project Update 
 

26-30 Organizational Days 
28 New Teacher Orientation 
 Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• Pathways 

• La Crete Public School 
Superintendent Report 
Review Trustee Handbook 
Specialized Learning Supports Report  
Initial Staffing and Enrolment Report (COW) 
Review Board Work Plan (COW) 
Trustee Remuneration (COW) (review every 2 years – 2025) 
 

2 Labour Day 
3 First Day for Students 
18 ASBA Zone 1 Meeting 
30 National Day for Truth & Reconciliation 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Organizational Meeting 
Focus on Student Achievement 

• High Level Public School  

• Spirit of the North Community School 
Superintendent Report 
Focus on Priorities – Connectivity, Literacy, Numeracy, Career Path 
Finance Report 
New Modular Classroom Requests 
DRAFT AERR (COW)  
Full Review of Capital Plan (COW)  
 

14 Thanksgiving Day 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• Sand Hills Elementary School 

• Rocky Lane School 
Superintendent Report 
Finance Report  
2023-2024 Audited Financial Statement 
Essential Services Accountability Report 
Annual Education Results Report 
 
 

11 Remembrance Day 
17-19 ASBA Fall General Meeting (Edmonton) 
27 School Council Chairs Meeting (5-8 p.m.) 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

 20 Last Day of Semester 1 
23-Jan 3 Christmas Break 
25 Christmas Day 
26 Boxing Day 
 

Communications: Christmas Concerts 
School Council Meetings  
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Monitoring: Other Events 

Focus on Student Achievement 

• Buffalo Head Prairie School  

• Hill Crest Community School 
Superintendent Report 
Annual Local % Expenditure Report (reported biennially 2025)  
Finance Report 
Fiscal Quarterly Accountability Report 
Fundraising Report  
 

1 New Year’s Day 
6 First Day of Semester 2 
 
School Council Meetings 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: 

Other Events 

Trustee Development 
DRAFT Three Year Capital Plan (COW) 
Priority Update 
 

12 School Closed 
13-14 Teachers’ Convention 
17 Family Day 
 
School Council Meetings Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• Blue Hills Community School 

• Florence MacDougall Community School 
Superintendent Report 
Finance Report 
Fiscal Quarterly Accountability Report 
Mid-Year Budget Review (COW) 
Three Year Capital Plan 
2025-2026 School Calendar 
Review Student Fee Structure 
Borrowing Resolution for Driver Training School 
 

 
School Council Meetings 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• Ridgeview Central School  

• Rainbow Lake School 
Superintendent Report 
Finance Report 
Review Attendance Boundaries   
School Jurisdiction Financial Reporting Profile (COW) 
DRAFT 2025-2026 Budget (COW) 
DRAFT Three Year Education Plan (COW)  
 

18 Good Friday 
21 Easter Monday 
22-25 Spring Break 
 
School Council Meetings 
 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Focus on Student Achievement 

• Fort Vermilion Public School / St. Mary’s Catholic School 

• Upper Hay River School 

• Collegiate Schools 
Superintendent Report 
Finance Report 
Three Year Education Plan 
2025-2026 Budget Report 
Merit Awards Selection (COW) 
 

1 Last Day of Semester 2 
2 First Day of Semester 3 
19 Victoria Day 
29 Ascension 
23 FVSD Retirement Gala 
 
School Council Meetings 
Graduations 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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Monitoring: Other Events 

Superintendent Report 
Finance Report  
Internal Auditing Accountability Report 
Fiscal Quarterly Accountability Report 
CEO Evaluation (COW) 
 

1-3 ASBA Spring General Meeting (Calgary) 
9 PD Day 
9 FVSD Awards Ceremony 
9-10 Pentecost 
 
Graduations 

Communications: 

Board Communications / Trustee Communication 
Key Messages to the Media 
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BOARD OF TRUSTEES 

REGULAR MEETING – MARCH 26, 2025 

CENTRAL OFFICE – 10:00 A.M. 

AGENDA 

ATTENDANCE 2 

I. CALL TO ORDER 2 

II. FOCUS ON STUDENT ACHIEVEMENT

Blue Hills Community School 3 

Florence MacDougall Community School 10 

III. APPROVAL OF AGENDA 15 

IV. APPROVAL OF MINUTES 15 

Minutes of the Regular Board Meeting – January 22, 2025 16 

V. COMMUNICATIONS 19 

VI. TRUSTEE SHARING ON PD/COMMITTEES

VII. DELEGATIONS OR EXTERNAL PRESENTATIONS

VIII. MONITORING REPORTS

a. Superintendent’s Report 20 
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c. Fiscal Quarterly Accountability Report 28 

d. Three Year Capital Plan 35 

e. Review Student Fee Structure 60 
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a. May and June Board Meeting Date Change 64 
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X. ADJOURNMENT 66 
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ATTENDANCE 

 

  Board Members Present: 

 

 

Board Members Absent: 

 

 

  Administration: 

 

 

  Staff: 

 

 

  Guests: 

 

 

 

 

CALL TO ORDER 

 

  (Chairman,) or (Vice-Chairman,) __________________, called the meeting to 

order at ____________. 

 

 

IN-CAMERA 

 

  __________________ moved that the Board of Trustees go in-camera at 

____________. 

 

  __________________ moved that the Board of Trustees move out of in-camera at 

____________. 
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FOCUS ON STUDENT ACHIEVEMENT 

 

RE: BLUE HILLS COMMUNITY SCHOOL 

 

Attached is the Focus on Student Achievement report presented by Blue Hills Community 

School. 

 

Policy References: 

1.5 Goals (1.5.1, 1.5.2 and 1.5.3) 

1.6 Current Priorities (1.6.1, 1.6.2, 1.6.3 and 1.6.4) 

 

Submitted by Dale Driedger, Principal. 

 

 

RECOMMENDATION ________________________ moved that the Board of 

Trustees accept the Focus on Student Achievement – Blue 

Hills Community School Report. 
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School Presentation to the Board: Divisional Priorities 
School: Blue Hills Community School 

Date of Report: March 17th, 2025 

School Context: 
BHCS is a K-12 school, of 111 students, situated in Blue Hills, AB, a rural farming community 50 
kilometers south of the hamlet of La Crete. Although BHCS did not have any new families join the 
school body at the beginning of the year, we have recently had one family start sending their children 
to school. All students in the school have English as a Second Language with Plautdietsch being every 
student’s first language. All students, with exception of a few families whose teenagers have their 
drivers, are bussed into the school every morning on one of 3 buses.  
 
We have 13 high school students this year, none of whom will be graduating as we were able to 
prolong their educational experience here at the school through the offerings of choice in their 
courses. We anticipate six of these students should be completing their course requirements in 
December.  
 

Literacy:  

 
Celebration: Grade 2-9 Fall 2024 to Winter 2025 saw an 8.3% improvement on the TOWRE (reading 
efficiency). This is especially exciting given that in Fall 2023 57.5% of students were at average or 
above in TOWRE and in Fall 2024 56.2% of students were at average or better on the TOWRE. We are 
optimistic that the implementation of a whole school home reading program and daily scheduled 
silent reading blocks are contributing to the improvement in reading efficiency we have seen since 
Fall 2024 to Winter 2025.  
 
Growth Area: We need to grow in reading comprehension. In Fall of 2023 38.8% of students in grades 
2-9 demonstrated average or above reading comprehension ability. In Fall of 2024 we had 43.1% of 
students demonstrating average or above reading comprehension. However, our students in division 
1 saw a drop in reading comprehension from 34.6% in Fall 2023 to 24% in Fall 2024.  
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As an administration team, we felt that there was a significant disconnect between our elementary 
classrooms in terms of how English Language Arts were being taught and what was required from 
students in each of these classes. BHCS has had a history of a lot of staff turnover, and we thought 
that likely this disconnection was created through so many teachers coming and going over the years. 
Understanding that we may not be able to solve the staff retention problem immediately, we thought 
that having a core-curricular program that was consistent across our elementary grades would help to 
establish a clearer scope and sequence between grades which might minimize the impact of staff 
turnover. We approached FVSD leadership with a proposal to purchase the Wonders program for 
grades 2-6, which was approved. The material arrived at our school just prior to Christmas, and due to 
a staff member leave the school unexpectedly, we had Mr. Janzen “test-drive” the program with our 
grade 7 students. We saw immediate impact from the program in terms of student improvement and 
engagement. Our teacher manuals finally arrived at the beginning of February, allowing us to roll out 
the program in grades 2-6 in the middle of February. We are encouraging teachers to teach the 
program to fidelity and meeting regularly to check in to see how the program is working and what we 
could do to tweak or better implement it to fit the needs of our students. One of the biggest 
highlights thus far is seeing students really grow in their vocabulary and reading fluency and 
efficiency.  
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Numeracy: 

 
Celebration: Whole school WRAT improvement of 6.1% from Fall 2023 to Fall 2024 which is mostly 
due to significant improvement in Div 2 with a 16.1% improvement. 
In our Fall testing we had 64.5% of our students in grades 1-6 score at average or above on the PNSA. 
In our Winter testing we saw 13.4% improvement to 77.9% of students in grades 1-6 scoring at 
average or above. One area that we are excited about is our ECS students scoring at 91% at average 
or above on their first testing in Winter of this year. Our Div 1 students (grades 1-3) have seen the 
greatest growth on our PNSA testing with 75.7% of students at average or above in Fall 2024 and now 
92.3% of students at average or above in Winter 2025, a growth of 16.6%.  
 
Growth Area: As a whole, we still have nearly 2/3 of our students falling below the average stanine 
score of 90 on the WRAT. Our greatest area of needed growth is in our Div 2 group. Although we have 
seen improvements from Fall 2024 to Winter 2025 (+10.6%), we still have 41.6% of our students 
below average on the PNSA as of Winter 2025.  
 
As a school, we have implemented the Numeracy Fluency Project in grades 2-6 this year. We have had 
our numeracy coach, who is in her first year of the role, oversee and essentially facilitate this 
program. Up until Christmas, she modelled and ensured that the program was running in our Div 1 
and 2 classes. Since Christmas, we have put this responsibility solely on the shoulders of our teachers, 
who have continued with daily implementation of the program. We have asked our numeracy coach 
to dig into our WRAT and PNSA data to look for trends and areas of needed growth, which then are 
communicated with our staff along with suggested Tier 1.5 intervention activities (push in-whole 
class) that will target needed areas of improvement. We have also stressed the need to grow in how 
to teach math effectively. We took first steps toward growth in this area by sending 4 of our teachers 
to the Pam Harris PD recently. This year we have 2 new educational assistants that have been doing 
our grades 2-6 math interventions. These ladies have been given explicit training on how to improve 
their craft as well this year. We have run 2 sections (grade 2 &4, grade 3 & 5/6) of interventions this 
year with each section being split into 5 or 6 groups of 2-4 students. Students are guided through the 
intervention program for 3 weeks and then released back into the classroom for 3 weeks. All students 
in our intervention programs have received at least 6 weeks of interventions thus far, with our 
current group going through their 3rd round.  
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Connectivity in the Community: 

 
Celebration: After our Fall connectivity surveys were completed, we didn’t have any students in our 
school that were “at risk”. 100% of students in grades 1-5 stated that they have a connected friend in 
school while also stating that they believed the adults in the school liked them. In grades 6-12 we had 
96% of students say they felt that adults generally liked and cared for them, and 98% of students felt 
they had an adult they could talk to if needed. 89% of students said that had a good friend at school. 
89% of students in grades 6-12 said that clear routines and expectations are consistently followed 
each day.  
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Growth Area:  
Despite students feeling safe and having connected peers and adults in the building, only 74% of 
students mentioned that they liked school. We feel that with a greater focus on academic 
improvement and course offerings that will help students be prepared to enter into their chosen 
fields of work, students, especially in high school, will start to see school as something they “like”. We 
are firm believers that what makes school enjoyable isn’t activities in and of themselves, but rather 
students feeling that school is meeting a need that they have. Another area to improve in moving 
forward would be to see a growth of school spirit, something that having more school sports teams in 
addition to purposeful programming in jr/sr high school could potentially help with.  
 
The school has a very supportive school council, and we have seen great attendance from parents for 
our annual AGM/School Family BBQ, and other special events such as our Christmas Concert, Terry 
Fox run and various school assemblies. A group of moms have volunteered to provide weekly muffins 
for our Monday morning staff meetings, a simple way for moms to be involved in school, while also 
helping to improve staff morale. We have worked hard at making the school more of an accessible 
option for community members wanting to have a place to gather and connect. We have seen a 
significant uptick in community members, from families that send their children to BHCS as well as 
those that don’t, using the school after having dropped rental rates to be comparable to those at 
BHPS. Recently we have also seen the local “German School” request to use the school to run their 
program of about 90 children starting in Fall of 2025.  
Students in junior and senior high were given the opportunity to go skiing at the Blue Ridge Mountain 
Resort, which was a highlight to our students, many of which commented that it had been the best 
field trip they had every been on. We also had grades 3-7 students participate in the Divisional 
Science Fair, which had also been a highlight. Recently, we have started a hockey card trading club for 
our elementary students, which nearly all students are participating in. Earlier in the year, we also had 
a group of students participate in the divisional Super Soccer Saturday, a highlight for our Div 2 
students.  
 
 

Career Path:  
 
Celebration: This year has been exciting with the new Growcer program at BHCS. Although we 
haven’t been able to get our high school students very invested into the program, our junior high 
students love being able to help with weekly harvests and seeding times. There are opportunities for 
students to gain valuable work experience credits through this program, while also potentially being 
able to access the dual credit indoor agriculture program through Olds College in the future.  
We have been very blessed to have Mr. Janzen teach shop for our junior high CTF program as well as 
Construction 1 collegiate credits for our senior high students. Mrs. Liddell has offered Cuisine classes 
for our junior high CTF students as well as collegiate Cuisine 1 credits for our senior high students. We 
have also had most of our senior high students be able to complete their HCS3000 courses, among 
others, that will help prepare our students for further work in the collegiate program through work 
experience or career apprenticeships in the future. 
All our senior high students will be partaking in the FVSD Collegiate programming during term 3. One 
highlight we are looking forward to is having the Green Certificate Equine program offered in full to 
our students in the Blue Hills area.  
We have had Anne Roberts from MyBlueprint in to present to our junior and senior high students on 
careers and have had our students use this program to research different career pathways and create 
resumes. Anne also did a project with our junior high students around plumbing/pipefitting. Recently, 
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we have also had Anne and Steph Brown in to present to staff on the Division’s Career Crates and 
ZSpace. We are using these crates to spark interest in different careers with our elementary students.  
 
Growth Area:  
We need to find a way to engage high school students to a greater extend in our Growcer program. 
We are considering finding a way to make it mandatory that our senior high students all spend at 
least 1 term in the Growcer program in hopes of creating interest and ensuring future success in the 
program.  
We also are needing to find a way to better utilize the heavy equipment simulator that we have in our 
building. We have had students spend some time with the simulator, but I feel there is a need for a 
more formalized program to walk students through a more complete simulator training experience.  
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FOCUS ON STUDENT ACHIEVEMENT 

 

RE: FLORENCE MACDOUGALL COMMUNITY SCHOOL 

 

Attached is the Focus on Student Achievement report presented by Florence MacDougall 

Community School. 

 

Policy References: 

1.5 Goals (1.5.1, 1.5.2 and 1.5.3) 

1.6 Current Priorities (1.6.1, 1.6.2, 1.6.3 and 1.6.4) 

 

Submitted by Heather Kierstead, Principal. 

 

 

RECOMMENDATION ________________________ moved that the Board of 

Trustees accept the Focus on Student Achievement – 

Florence MacDougall Community School Report. 
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School Presentation to the Board: Divisional Priorities 
School: Florence MacDougall Community School (FMCS) 

Date of Report: March 17, 2025 

School Context: 
Florence MacDougall Community School is an Early Intervention to Grade 3 school in High Level. 
Enrollment has been reducing over the last few years, with the current enrollment of 323 students. 
The student population represents diverse cultural backgrounds and socio-economic demographics. 
48% of our student population are First Nations, Métis, or Inuit, and 10% of our students are acquiring 
English as an additional language. Over the course of this school year, while the enrollment has only 
fluctuated slightly, we have had many students move in and out due to transiency in the community 
population. 37% of our students are identified with a special education code, 7% of which are severe 
physical/medical or emotional behavioural codes. These classroom complexities require teachers to 
have in-depth content and pedagogical knowledge, as well as demonstrate a high level of professional 
collaboration, to provide differentiation that meets the range of skills and abilities within each class.   
 
Our staff includes two administrators, a full-time Inclusive Education Coordinator, a full-time Physical 
Education teacher, a 0.6 FTE Literacy Coach, 15 classroom teachers (including a 0.25FTE Numeracy 
Coach), and 28 support staff. FMCS has a staff complement with a high degree of collective efficacy 
based on professional capacity, formal education, and specialized experience and expertise. As such, 
the staff at FMCS frequently collaborates with other professionals, including participating in action 
research, piloting new curricula and resources, and engaging in other division initiatives. 

Literacy:  
 
Celebration:  

- All grade levels and tiers of instruction are providing systematic, explicit word reading 
instruction. All classrooms are providing differentiated reading instruction through small 
groups. 

- Reading Comprehension (TOSREC) 
o Grade 1: 

▪ Average Standard Score is 83 
▪ 18.8% scored Average or Above (first data point) 

o Grade 2:  
▪ Average Standard Score increased by 3 points Fall to Winter (86 --> 89) 
▪ 39.4% scored Average or Above (increase of 13.3%)  

o Grade 3:  
▪ Average Standard Score increased by 2 points Fall to Winter (95 --> 97) 
▪ 65.4% scored Average or Above (increase of 10.3%) 

- Word Reading (TOWRE) 
o Grade 1:  

▪ Average Standard Score is 89 
▪ 36.8% scored Average or Above (first data point) 

o Grade 2:  
▪ Average Standard Score increased by 3 points Fall to Winter (96 --> 99) 
▪ 62% scored Average or Above (increase of 2.1%) 

o Grade 3:  
▪ Average Standard Score increased by 8 points Fall to Winter (97 --> 103) 
▪ 68.4% scored Average or Above (increase of 6.1%) 
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Growth Area:  
 

- According to historical and current TOSREC and TOWRE data, our current Grade 2 and Grade 
3 cohorts are lagging. While they have made progress from Fall to Winter, their overall 
profiles for both testing windows is lower than previous years. To address these lagging skills, 
we are looking at the following areas: 
- Grade 2 intervention groups using Best Practices did not make expected progress. While 

the reasons are not yet clear, here are our hypotheses 
o Intervention replacing classroom instruction rather than serving in addition to 

structured literacy instruction in the classroom. 
o Mismatch between student profile and selected intervention 
o Lack of transfer between isolated skills targeted in the intervention and authentic 

reading tasks 
- Ensuring a continuous professional learning plan that reflects staff turnover and supports 

new teachers in building content and pedagogical knowledge about foundational literacy 
skills and evidence-based practices. 

- Developing professional capacity beyond word reading skills to include aspects of 
successful reading comprehension, including oral language, vocabulary, fluency, 
comprehension skills and strategies, and background knowledge.  

- Incorporating regular progress monitoring tools to ensure students are responding to 
instruction and/or intervention in a timely manner. 

 
 

 
Numeracy: 
 
Celebration:  

- Our data reflects a great response to the numeracy intervention programs 
o Median Standard Scores for students receiving numeracy intervention increased 18 

points, from SS 80 (Below Average) to SS 102 (Average) from Fall to Winter. 
- As a whole school, our data is strong 

o PNSA: 11.5% of students moved out of the At Risk category from Fall to Winter. This 
brings 75.5% of our total student population to the Not at Risk category. 

o WRAT-5: 27.4% of students moved into the average or Above categories. This brings 
78.1% of our total student population to the Average or Above categories. 

 
Growth Area:  

- Fact Fluency Project: 7 out of 8 classes participating in the project, with varying degrees of 
frequency, fidelity, and success. We will continue to support teachers in developing their 
content and pedagogical knowledge and confidence to support foundational math skills.  

 

Connectivity in the Community: 
 
Celebration:  

- Connectivity Survey results indicate that FMCS students feel a strong sense of connection to 
others and learning at school.  

o 90% of students say they like reading at school 
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o 87% of students say they like math at school 
o 97% of students say the adults at school like them 
o 96% of students say they have kids at school that play with them 

- Parent and community connection   
o We had excellent response to our FMCS Science Fair, an event that requires a high 

level of parent support. We had 26 entries from Grades 1 – 3 this year! 
o School events, such as the Christmas Craft Night, classroom family lunches, and 

monthly assemblies, are well-attended by families. 
o Student artwork displayed at the Northwest Health Centre, sharing joy with those 

seeking healthcare. 
o Grade 1 recycling funds provided Christmas gifts for local seniors. 

- Piloting Low Interference Recess 
o Staff are working with Stefanie Brown to pilot a low interference approach to recess 

supervision. This research-based approach provides more opportunities for students 
to work through situations on their own, thereby supporting their cognitive, physical, 
and social development. Supervisors continue to be present and available at all times 
to support our young students as they gain important life skills and develop self-
confidence. 

 
Growth Area: While we have had some successful family events, parent engagement continues to be 
an area for growth. Finding volunteers for committees or events is difficult. While we will continue to 
promote these volunteer opportunities with our families, we will focus our efforts on welcoming 
families to attend special events, such as the upcoming Egg Drop, Art Walk, and Track & Field Day.  
 

Career Path:  
 
Celebration: The addition of our Dramatic Playroom has been a huge success this year. This space, 
which is open to the entire school, provides opportunities for students to explore various career paths 
through intentional play-based learning. At the end of last year, teachers collaborated to select 
careers based on topics and themes from other subject areas. Every 4-6 weeks, the room is 
transformed into a new career-based theme room where students and staff can engage in guided 
play to build background knowledge, hands-on experiences, vocabulary, oral language skills, and so 
much more. 
So far, students have engaged with the following career paths: 

• Education, 

• Agriculture, 

• Retail, 

• Health, and 

• Hospitality 
In addition to supporting our career path priority, this space provides endless possibilities for cross-
curricular learning, particularly in English Language Arts & Literature, Mathematics, and Physical 
Education & Wellness. 
 
Growth Area: Currently, planning and preparing the dramatic playroom themes is the responsibility of 
the Inclusive Education Coordinator. Moving forward, we will focus on building capacity for teacher 
engagement in the planning and development processes. Including teachers in the planning and 
development of these themes will not only serve to support the longevity of the project by 
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distributing the workload, it will also support teachers in exploring further cross-curricular 
connections and opportunities to build oral language skills.  
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APPROVAL OF AGENDA 

 

  __________________ moved that the Board of Trustees approve the agenda with 

the following additional items: 

 

1.   

2.   

3.   

4.   

5.   

 

 

 

APPROVAL OF MINUTES 

 

  __________________ moved that the Board of Trustees approve the minutes of the 

Regular Board Meeting held January 22, 2025, as presented. 
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FORT VERMILION SCHOOL DIVISION PAGE 1 OF 3 
MINUTES OF THE REGULAR BOARD MEETING  
JANUARY 22, 2025 

 
ATTENDANCE Board Members Present: 

 Mr. Marc Beland, Board Chair 
 Mr. Tim Driedger, Board Vice Chair 
 Mr. Shane Lloyd 
 Mr. Henry Goertzen 
 Mr. Benjamin Friesen 
 Mr. John Zacharias 
 
Board Members Absent: 
 Mrs. Linda Kowal 
 
Administration Present: 
 Mr. Michael McMann, Superintendent 
 Mr. Norman Buhler, Associate Superintendent 
 Mrs. Natalie Morris, Associate Superintendent 
 Mr. Gilbert Morris, Supervisor of Learning 
 Mrs. Leah Martens, Supervisor of Learning 
 Ms. Janice Sundar, Supervisor of Learning 
 Mrs. Darlene Bergen, Executive Assistant 
 Ms. Chandra Tincombe, Public Engagement Coordinator (VC) 
 
Guests:  
 Mrs. Shannon Peters Assistant Principal – BHPS 
 Mr. John Acreman, Numeracy Coordinator – BHPS 
 Ms. Melissa McDonald, Literacy Coordinator – BHPS 
 Mr. Ron Wiebe, Principal – HCCS 
 Ms. Cynthia White, Assistant Principal – RLNS 
 
ATA:  
 Mr. Fred Kirby, President 
 

 Board Chairman, Marc Beland, called the meeting to order at 10:07 
a.m. 

  
25-01-17242 
IN-CAMERA 

Benjamin Friesen moved that the Board of Trustees go in-camera at 
10:07 a.m. 

CARRIED 
  
25-01-17243 
REVERT TO PUBLIC 
MEETING 

John Zacharias moved that the Board of Trustees move out of in 
camera at 1:04 p.m. 

CARRIED 
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FORT VERMILION SCHOOL DIVISION PAGE 2 OF 3 
MINUTES OF THE REGULAR BOARD MEETING  
JANUARY 22, 2025 

 
25-01-17244 
FOCUS ON STUDENT 
ACHIEVEMENT – 
HILL CREST 
COMMUNITY 
SCHOOL 

Report found in the January 22, 2025, Regular Board Meeting 
Package. 
 
Henry Goertzen moved that the Board of Trustees accept the Focus 
on Student Achievement – Hill Crest Community School Report. 

CARRIED 
  
25-01-17245 
FOCUS ON STUDENT 
ACHIEVEMENT – 
BUFFALO HEAD 
PRAIRIE SCHOOL  

Report found in the January 22, 2025, Regular Board Meeting 
Package. 
 
John Zacharias moved that the Board of Trustees accept the Focus 
on Student Achievement – Buffalo Head Prairie School Report. 

CARRIED 
  
25-01-17246 
APPROVAL OF 
AGENDA 

Henry Goertzen moved that the Board of Trustees approve the 
agenda as presented. 

CARRIED 
  

25-01-17247 
APPROVAL OF 
MINUTES 

Tim Driedger moved that the Board of Trustees approve the Minutes 
of the Regular Board Meeting held November 27, 2024, as presented. 

CARRIED 
  
BOARD 
COMMUNICATIONS 

None.  

  
TRUSTEE SHARING 
ON PD/COMMITTEES 

None. 

  
MONITORING 
REPORTS 

 

25-01-17248 
SUPERINTENDENT’S 
REPORT 

Report found in the January 22, 2025, Regular Board Meeting 
Package.   
 
Benjamin Friesen moved that the Board of Trustees accept the 
Superintendent’s Report as information. 

CARRIED 
  
25-01-17249 
FINANCE REPORT 

Report found in the January 22, 2025, Regular Board Meeting 
Package.   
 
Shane Lloyd moved that the Board of Trustees accept the Finance 
Report as of December 31, 2024. 

CARRIED 
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FORT VERMILION SCHOOL DIVISION PAGE 3 OF 3 
MINUTES OF THE REGULAR BOARD MEETING  
JANUARY 22, 2025 

 
25-01-17250 
FISCAL QUARTERLY 
ACCOUNTABILITY 
REPORT 

Report found in the January 22, 2025, Regular Board Meeting 
Package.   
 
John Zacharias moved that the Board of Trustees accept the Fiscal 
Quarterly Accountability Report. 

CARRIED 
  
25-01-17251 
FUNDRAISING 
REPORT 

Report found in the January 22, 2025, Regular Board Meeting 
Package.   
 
Henry Goertzen moved that the Board of Trustees accept the 2023-
24 Fundraising Report. 

CARRIED 
  
25-01-17252 
ANNUAL LOCAL % 
EXPENDITURE 
REPORT 

Report found in the January 22, 2025, Regular Board Meeting 
Package.   
 
Tim Driedger moved that the Board of Trustees approve the Annual 
Local % Expenditure Report. 

CARRIED 
  
OTHER BUSINESS  

25-01-17253 
SCHOOL 
CALENDARS 2025-
2028 

Benjamin Friesen moved that the Board of Trustees approve the 
School Calendars for 2025-2028 as presented. 

CARRIED 

  
25-01-17254 
ADJOURNMENT 

Marc Beland moved that the Board of Trustees adjourn the meeting at 
2:13 p.m. 

CARRIED 
  

 
 
                                                                                                      
Board Chair Associate Superintendent of 
 Finance 
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COMMUNICATIONS 

 

RE: BOARD CHAIR & SUPERINTENDENT 
 

Information item. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRUSTEE SHARING ON PD/COMMITTEES 

 

 

Information item. 
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MONITORING REPORTS 

 

RE: SUPERINTENDENT’S REPORT 

 

A copy of the Superintendent’s Report is attached. 

 

Policy Reference 

2.9 Delegation of Authority and Responsibility 

 

Submitted by Michael McMann, Superintendent. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees accept the Superintendent’s Report as information. 

20



SUPERINTENDENT’S REPORT 
March 2025 

 

 
• Measles 

• New Additions to Central Office 

• Teacher Recruitment 

• Collegiate – student impact 

• EXL Award 

• King Charles Award 

• Election 

• Budget 

• Olds College Heavy Duty Equipment Operator 
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MONITORING REPORTS 

 

RE: FINANCE REPORT 

 

A copy of the revenues and expenditures for the period of September 1, 2024, to February 28, 

2025, is attached. 

 

Policy References: 

3.4 Finances (3.4.3 and 3.4.4) 

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees accept the Finance Report as of February 28, 2025. 
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School Year 6 / 10 Months = 60.00%

Calendar Year 6 / 12 Months = 50.00%

YEAR TO DATE .

Line DESCRIPTION BUDGET RECEIPTS BALANCE % RECEIVED

No. 2024/25 2024/25

1 ALBERTA EDUCATION

2 School Jurisdiction Base Funding 21,254,275                    10,729,854                        (10,524,421)              50.48%

3 Differential Cost Funding 16,868,317                    8,483,392                         (8,384,925)                50.29%

4 Transportation Funding  3,065,340                      1,419,987                         (1,645,353)                46.32%

5 Operations and Maintenance Funding 3,808,216                      1,683,706                         (2,124,510)                44.21%

6 Other AB Education Funding 4,272,295                      2,583,314                         (1,688,981)                60.47%

7 TOTAL - AB EDUCATION 49,268,443                       24,900,254                           (24,368,189)                50.54%
8 Other Provincial Government 57,222                              32,044                                  (25,178)                        56.00%
9 First Nations - FVSD 6,246,543                         3,130,588                             (3,115,955)                   50.12%

10 Other Revenue 3,111,475                         1,629,226                             (1,482,249)                   52.36%
11 Capital allocations 3,994,975                         1,605,480                             (2,389,495)                   40.19%
12 Debenture Interest -                                         -                                             -                                    0.00%
13 TOTALS 62,678,658                       31,297,592                           (31,381,066)                49.93%

FORT VERMILION SCHOOL DIVISION 

BOARD REPORT ON RECEIPTS

FISCAL YEAR 2024 - 2025

February 28, 2025
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MONITORING REPORTS 

 

RE: FISCAL QUARTERLY ACCOUNTABILITY REPORT 

 

A copy of the Fiscal Quarterly Accountability Report is attached for your information. 

 

Policy References: 

3.4 Finances (3.4.3 and 3.4.4) 

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: ______________________ moved that the Board of 

Trustees accept the Fiscal Quarterly Accountability Report. 
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FISCAL QUARTERLY ACCOUNTABILITY REPORT 
February 28, 2025 

 
 
Monitoring Process 
 
One of the means the Board can utilize to monitor the fiscal 
management of the jurisdiction is to receive quarterly monitoring 
reports.  This monitoring report addresses the current status of 
approved budget assumptions the Board made when they approved 
the current operating budget, the state of reserve funds and a 
summary of expenditure patterns, together with governance 
implications associated with each of the above. 
 
1.   Current status of approved budget assumptions: 
  

When the Board commenced the 2024-2025 budget process, 
the Board approved the following highlights and assumptions: 
 
1. The Division is presenting a budget with a deficit of $83,000.  

This budget represents the division accessing $431,094 of 
Accumulated Capital Surplus “reserves”.  

 
2. FVSD Enrolment at September 29, 2024 (2023/24): 

o Grades 1 to 12 = 3,175 (3,080)  
o ECS = 264 (309) 
o Homeschool = 679 (616) 

 
3. Enrolment increases for FVSD schools in grades ECS to 12 

as an FTE (Full Time Equivalent) is 88 students.  This is 
primarily due to an increase in students from Grade 1-6 and 
Home Education students.  Unfortunately, we are seeing a 
decrease of 45 ECS students as compared to the prior year.  
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Governance implications: 
 

• The funding received from Alberta Education is based on the 
three year Weighted Moving Average (WMA) of enrolment.  
Our actuals count was 64.5 students lower than projections. 

• For our First Nation on reserve students we were 23.5 higher 
than our projections. 

• The net of the above is 41 FTE lower than projections which 
will lower our overall revenue for the 2024-25.    

 
2. State of current reserves: 
  

Accumulated Operating Surplus (AOS) is the total of 
Unrestricted Net Assets and Operating Reserves.  Unrestricted 
Net Assets is that portion of AOS that is without restrictions as 
to its use (i.e. has not been restricted by board motion to be 
used for a specific purpose).  Operating Reserves are funds set 
aside by Board motion to be used for specific purposes at some 
point in the future. 
 
In addition to AOS, jurisdictions often have Capital Reserves.  
AOS plus Capital Reserves constitute ALL of the total surpluses 
and reserves held by a jurisdiction.  Alberta Education 
considers “Days of Operation in Accumulated Operating 
Surplus” – calculated as AOS/ (Total Jurisdiction Expenses/250 
Operating Days) – to be a very meaningful indicator of 
jurisdictions financial health.  Alberta Education AOS days of 
operation target is 10 days of operation.  If a jurisdiction falls 
outside of this target a plan must be submitted to demonstrate 
correction. 
 
This has been adjusted to reflect 250 operating days as per 
Alberta Education formula. 
 
For the year 2022/23 the “provincial average” of all jurisdictions 
was 9.38 days of operation in AOS.  The average of the boards 
in Alberta that have a similar enrolment to us was 13.82 days of 
operation in AOS.  These reserves are in place in order to have 
sufficient cash flow to deal with external factors out of the 
control of the division that cause unforeseen costs and put at 
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risk the continued delivery of appropriate educational programs 
and activities.   
 
As such our discussion around the board table has been to stay 
between the 10 to 12 days of operations in AOS.   
 
The Fort Vermilion School Division, according to the above 
comments, should maintain an operating reserve of no less 
than $2,447,081 (10 days over 250 days times $61,177,019 - 
2023/24 expenses).  At the end of the 2023/24 school year 
there was an accumulated operating reserve of $2,090,453 (not 
including SGF and External) or 8.54 days of operations. 
 
For the period ending February 28, 2025 the Fort Vermilion 
School Division AOS is 4.78 days.  See governance impact 
section for an explanation of this result.  
 
 
Governance Implications: 
 
It is common to see an increase to Net Assets and the AOS 
days ratio due to planned capital purchases having not been 
incurred.   

 
 

Planned Capital Purchases $1,722,000 

Purchases to Date $649,387 

Remaining Purchases $1,072,613 

 
 
There are a total of three reserve funds maintained within Fort 
Vermilion School Division.  These are Unrestricted Net Assets, 
Restricted Operating Reserves and Restricted Capital 
Reserves. 
 
2.1 Unrestricted Net Assets: 
 

The Board at the end of the 2023/24 school year had $0 
of unrestricted net assets.  Unrestricted net assets as of 
February 28, 2025 are $0.   

31



 4 

 
 
 

2.2 Restricted Operating Reserves: 
 

The Division allows sites to accumulate surpluses or incur 
deficits, when circumstances dictate.  These reserves 
belong to the individual sites.  The following indicates the 
restricted operating reserves per site as at August 31, 
2024 and February 28, 2025.   

 
The end of February 28, 2025 represents 50% of the 
calendar year and 60% of the school year.  
 
Surplus/Deficit and % of Current Budget Spent at this 
point in time: 

 

Sites 2023 2024 2025 Budget 

BHCS 7,109 10,815 46% 329,017 

BHPS 12,367 8,532 48% 432,690 

FMCS (15,429) (4,696) 53% 610,567 

SMCS/FVPS 5,912 13,391 53% 441,230 

HLPS 50,684 567 50% 816,153 

HCCS 11,244 29,821 46% 413,898 

LCPS 53,121 20,725 46% 568,667 

RLKS 23,636 3,479 48% 256,619 

RVCS 20,798 10,422 48% 390,438 

RLNS 17,124 687 51% 351,196 

SHES 1,020 12,340 48% 548,318 

SNCS 8,741 6,907 56% 432,338 

  
 
Governance Implications  
 

First Quarter: 
 

• High percentage spent in current year: 
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o We would expect that school budgets would be between 
the ranges of 47% to 63% at this point in time given that 
60% of the school year has transpired.   
 

o We have discussed at (LTM) Leadership Team Meetings 
and re-emphasized the need to use the resources 
provided in the given year to meet the needs of the 
students in this given year.   
 

o A standard for school surplus/reserve was introduced in 
2009-10.  Schools are now able to hold a maximum of 5% 
of their school operational budget or $15,000 whichever is 
higher.  If they have a need to save more than this for a 
particular reason, then they will need to submit a plan to 
my office which will go through an approval process.  Any 
dollars above the threshold at the end of the year will be 
redistributed back into the system for divisional priorities.  
The intent of this new standard is to encourage the use of 
the current dollars for current programming and to not 
continue to grow reserves.  
 

Restricted Capital Reserves: 
 

The Board annually approves capital reserves to provide 
the necessary funds for replacement of capital assets.  As 
of February 28, 2025 the balances are as follows: 
 
Sites       Funds Allocated 
 

Operations & Maintenance 363,516 

Transportation 638,753 

School Based 364,196 

Board & System Admin 188,528 

Total 1,554,993 
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Quarterly Expenditure Report 
 
See February 28, 2025 Financial Report for the Public Board 
Meeting. 
 
 
Additional Governance Implications (if any) 
 
At this point we have spent 52.82% overall (6/12 months of school 
year or 50%) of all current divisional budgets to date.   
 

• February 28, 2025 was the end of the 2nd quarter for our 
fiscal year (September to February).  School Administrators 
and Department Managers are responsible to review their 
budgets and results to this date.   
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MONITORING REPORTS 

 

 

Re: THREE YEAR CAPITAL PLAN 

 

Attached is a copy of the Three Year Capital Plan for 2026-2029. 

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: ____________________________ moved that the Board of 

Trustees accept the Three Year Capital Plan for 2026-2029. 
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MONITORING REPORTS 

 

 

Re: REVIEW STUDENT FEE STRUCTURE 

 

Attached is amended Administrative Procedure Student Fee Structure.  

 

Submitted by Norman Buhler, Associate Superintendent of Finance. 

 

 

RECOMMENDATION: ____________________________ moved that the Board of 

Trustees amend the current fee structure for the 2025-2026 

school year as presented. 
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Fort Vermilion School Division 

Administrative Procedures 

Reviewed or Amended: August 2024 310 - Page 1 of 3 
Students TOC 

310 Student Fee Structure 

Schools may charge a student’s parent any fee or cost for resources related to 
instruction pursuant to the School Fees Regulation and School Transportation 
Regulation, the Education Act, and the FVSD Student Fee Structure Guideline. 

Fees are due and payable at the time of registration and prior to receipt of services 
unless arrangements are made with the school principal for alternative terms of 
payment. 

1. Schools may charge school fees as identified in the Fee Schedule.
2. Schools shall ensure that fees listed in the Fee Schedule are only used for the

purpose for which they are collected and should be directly related to the cost
of the resource/service provided to the student.

3. Financial records shall be maintained at the school and Division level, for the
fees collected and disbursed.

4. Fees for services provided over time shall be assessed and refunded on a
prorated basis.

5. The school fee schedule shall be reviewed on an annual basis by the
Associate Superintendent of Finance. Any change to the school fee schedule
shall be reviewed by the Board of Trustees.

6. An amended fee schedule shall be reviewed by the School Board by the end
of March for the following school year.

7. In developing and reviewing the fee schedule, the Superintendent may receive
input from Central Office Administration, School Principals, staff, school
council, parent(s)/guardian(s) and where appropriate other community
stakeholders.

8. Fees shall be identified in the Division Budget.
9. Schools are prohibited from requiring parent(s)/guardian(s) to provide goods

or services in lieu of fees unless otherwise indicated in the Fee Schedule.

Consultation and Annual Approval 

The Associate Superintendent of Finance shall consult with parent(s)/guardian(s) 
prior to February of each school year. Consultation is related to the setting, 
increasing or decreasing, any fee or cost. Consultation may take a variety of forms, 
such as parent surveys, online feedback and School Councils. 

Associate Superintendent of Finance will collate parental input for presentation to 
the Board of Trustees when reviewing fees in the March Board Meeting. 

Communications 

Schools are required to demonstrate to parent(s)/guardian(s) 

1. The need to charge any fee or cost, including the amounts.

61



Fort Vermilion School Division 

Administrative Procedures 

Reviewed or Amended: August 2024 310 - Page 2 of 3 
Students TOC 

2. Through information provided in staff and student handbooks, schools shall
inform staff and parents of:

• The circumstances under which any fee or cost may be waived or
refunded.

• The process a parent has to follow to request that a fee or cost be waived or
refunded.

• A process designed to ensure that the staff of each school and the parents
of students enrolled in that school are notified of the circumstances under
which a fee or cost may be waived or refunded and of the procedure for
requesting that a fee or cost be waived or refunded, as the case may be.

• Schools are to follow FVSD Dispute Resolution Process which is designed
to enable the resolution of disputes and concerns between parents and the
Board.

Fee Schedule 2025-2026
Extracurricular Fees per Sport/Clubs: 
All expenses for invitational tournaments, expect Divisional provided 
transportation, may be charged to players of the sports team on a cost recovery 
basis. 

Goods and Services: 
Locks (Refundable)  $5.00 (Maximum) 
Calculator Rent  $20.00 (Maximum) 

Textbooks/Technology: 
Lost and/or damaged textbooks or technology shall be charged according to the 
following schedule: 

• 1 year old or less 80% of replacement cost 

• 2-3 years old 60% of replacement cost 

• 4-5 years old 40% of replacement cost 

• More than 5 years old 20% of replacement cost

Any variance to current 2025-2026 school fees require Superintendent approval.
Each school must have a Student Fee Schedule outlined in their school handbook. 

Rural Yard Service: 
Yard Service will be provided free of charge to students where there is a child in 
grade three or less and the driveway exceeds 0.4 kilometers (1/4 mile), or where 
the driveway exceeds 0.8 kilometers (1/2 mile) for any other students.  Parents 
who want yard service and do not meet the distance requirement will be charged 
$75 per month.  Students with physical disabilities may be provided yard service 
at no cost. 
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Fort Vermilion School Division 

Administrative Procedures 

Reviewed or Amended: August 2024 310 - Page 3 of 3 
Students TOC 

Student Fee Waiver Process 

To ensure that students have access to a basic education the Board of Trustees 
currently does not charge any fees to attend school other than fees for student 
services as outlined above.  The Board of Trustees recognizes that while some 
fees are necessary, some parents or students may be unable to afford such fees 
and makes provision for forgiving fees where economic hardship can be 
demonstrated. 

PROCEDURES: 
1. Applications for waiver or adjusting of the fee will be made directly to the 

Associate Superintendent of Finance who will be responsible for making the 
appropriate determination.  For a copy of the form see FVSD Forms –
Application for Waiver of School Fee(s).

2. The Associate Superintendent of Finance in consultation with the 
Superintendent shall establish criteria by which applications are evaluated.

3. Each application will be assessed on an individual basis from the information 
provided on the application form, supplemented, if necessary, by discussion 
with the applicant.

4. Rejected applicants may appeal to the Superintendent of Schools. 

GUIDELINES: 
1. Criteria for evaluating applications under this policy shall include income levels

using data available from Statistics Canada, family size and other criterion that
may be useful in determining economic hardship.

2. Waiving or adjusting of fees may be applied to fees outlined in the FVSD
Student Fee Schedule.

3. Fees may be waived for the entire school year or for a portion of the school
year, subject to specific circumstances.
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OTHER BUSINESS 

 

RE:  MAY AND JUNE BOARD MEETING DATE CHANGE 

 

 

 

Submitted by Norman Buhler, Assistant Superintendent of Finance. 

 

 

RECOMMENDATION: _________________________ moved that the Board of 

Trustees move the May Board Meeting from May 21, 2025, 

to May 27, 2025, and cancel the June 11, 2025, Board 

Meeting. 
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OTHER BUSINESS 

 

RE:  TRUSTEE RESIGNATION 

 

 

 

Submitted by Norman Buhler, Assistant Superintendent of Finance. 

 

 

RECOMMENDATION: _________________________ moved that the Board of 

Trustees accept Amanda Paul’s resignation as Ward 4 

Trustee effective November 30, 2024. 

 

 

 

65



ADDITIONAL ITEMS 

(as indicated on Approval of Agenda) 

 

1.   

 

 

 

 

 

 

 

2.   

 

 

 

 

 

 

 

3.   

 

 

 

 

 

 

 

4.   

 

 

 

 

 

 

 

 

 

ADJOURNMENT 

 

 

__________________________ moved that the Board of Trustees adjourn the meeting at 

__________________ pm. 
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BOARD COMMUNICATION PLAN 2024-2025 
 

Target 
Audience 

Messages Action/Tools Timing Persons Involved 

 
Media 

 
This school division is a source 
of important and interesting 
community news.  We’d like to 
work with you to ensure the 
region has valuable 
information about learning. 

 
a. Summer newsletter and welcome to staff, 

students and parents 
b. Welcome back ad in local newspapers 
c. Ad listing all trustees and wards 
d. Occasional ads and stories 
e. Periodical interviews with media 
f. FVSD Awards Program article in newspaper 

 

 
a. August 
 
b. September 
c. October 
d. Ongoing 
e. Ongoing  
f. June 

 

 
a. Superintendent 
 
b. Superintendent 
c. Superintendent 
d. Superintendent 
e. Executive/Board Chair 
f. Superintendent 

 

 
Staff 

 
Your teaching of students has 
a crucial impact on their future 
success. 

 
a. Welcoming email to all staff  
b. PD Day Address 
c. Merry Christmas email to all staff 
d. Deliver chocolates to all staff to show appreciation 
e. Retirement Gala Address 
f. Awards Ceremony Address 
g. Email to all staff to express commendation and 

best wishes 

 
a. September 
b. September   
c. December 
d. December 
e. May 
f. June 
g. June 

 
a. Board Chair 
b. Board Chair /Superintendent 
c. Board Chair 
d. All Trustees 
e. Board Chair  
f. Board Chair 
g. All Trustees 

 
Elected 
Officials 

 
A strong, public education 
system is the cornerstone of 
an economic development 
attraction strategy and strong 
prosperous communities. 
 
We are fulfilling our mandate 
as a school division.  Your 
awareness of our success and 
challenges is important. 
 

 
a. Meeting with the Minister of Education 
 
b. Meeting with the Minister of Infrastructure 
 
c. Meeting with Member of Legislative Assembly 
 

 

 
a. When 

necessary 
b. When 

necessary 
c. When 

necessary 
 

 
a. All Trustees and Superintendent 
 
b. All Trustees and Superintendent 
 
c. All Trustees and Superintendent 
 

 

 
School 
Councils / 
Parents 

 
We are committed to your 
success as a Council. 
 
You are our partner in 
education. 
 
We are all working together to 
build strong communities. 
 

 
a. Council of School Council Meetings 
 
b. Attendance at School Council Meetings 
c. Attendance at Zone 1 Alberta School Boards 

Association Meetings 
d. Attendance at Alberta School Board Association 

Annual General Meetings 

 
a. November and 

May 
b. Monthly 
c. Bi-monthly 
 
d. November and 

June 

 
a. All Trustees and Executive 
 
b. All Trustees 
c. Trustee Representative / 

Superintendent 
d. All Trustees / Superintendent  

 
First Nations 

 
We have the interest of your 
children in mind.  We want 
success for all people in this 
region.  We want to work with 
you. 
 

 
a. The Board will endeavor to meet with the three 

First Nations Chief and Councils who are affiliated 
with FVSD. 

b. Send Public Board meeting agenda and minutes 
to each First Nation Chief and Council 

 

 
a. When 

necessary 
 
b. Monthly 

 
a. Superintendent 
 
 
b. Superintendent 
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