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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2024/2025 BUDGET REPORT

The following were presenied to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the ecanomic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions. financial & business risks, and specific strategies explaining how this budget will
Budget Highlights, Plans & Assumptions:

The Fort Vermilion School Division is presenting a deficit budget for the 2024-25 fiscal year due to ARQ accretion. We are accessing our accumulated capital reserve by
$431,094 {or the evergreening of our school buses.

We project an enrolment increase of 3.4% based on Divisional trends as well as anlicipation of student growth due to our Collegiate.

Our expenditures are increasing in all areas from staffing to suppfies. One notable areas is our property insurance costs are over $800,000 higher than a comparable average
board in ARMIC. We again requesl support in this area so that we can mainiain our level of instructional support in the classroom.

The budget continues 1o facus on our three-year education plan with the key priorities of Literacy, Numeracy, Connectivity and Career Path.

Significant Business and Financial Risks:
While First Nation tuition receivables are in a good position when compared to the past ten plus years, it continues to be a potential area of risk for the Fort Vermilion School
Division,

We continue 10 have concerns in regards {o the leveling of teacher salaries throughout the Province and what impact this has on qur ability to recruit and retain our teaching st.
In the current school year, we had 51 new school based teaching staff turnover, which represents 24% or our staff. We again are challenged to recruit new staff to the maost
northwest region of the Province.

In the past five years we saw a significant increase in our insurance policy costs and we are again projecting high insurance costs in 2024-25. Thankfully in the past four year:
Alberta Education assisted FVSD to mitigate this significant increase. Insurance costs for the upcoming year will not be known prior to the budget finialization.
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School Jurisdiction Code: 1250

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
REVENUES
Government of Alberta $ 53,320,640 $50,636,306 $50,971,319
Federal Government and First Nations 3 6,246,543 $6,067,849 $5,645,600
Property taxes 3 - $0 $0
Fees $ 100,000 $100,000 $101,401
Sales of services and products $ 1,861,475 $1,054,718 $1,306,003
tinvestment income $ 200,000 $275,000 $554,201
Donations and other contributions $ 600,000 $750,000 $601,857
Other revenue $ 350,000 $325,000 $404,470
TOTAL REVENUES $62,678,658 $59,208,873 $59,584,851
|EXPENSES
Instruction - ECS 3 1,692,669 $1,628,235 $1,400,897
Instruction - Grade 1 to 12 $ 43,206,529 $41,134,491 $40,890,547
Operations & maintenance $ 9,654,655 $8,613,375 $8,205,136
Transportation $ 4,838,889 $4,325,965 $4,185,657
System Administration $ 2,196,285 $2,308,824 $2,665,768
External Services $ 1,172,631 $1,197,983 $1,107,478
TOTAL EXPENSES $62,761,658 $59,208,873 $58,455,483
ANNUAL SURPLUS (DEFICIT) | ($83,000)] $0 | $1,129,368
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
EXPENSES
Certificated salaries $ 22,380,393 $21,546,359 $21,148,308
Certificated benefits $ 4,973,367 $4,849,294 $4,833,493
Non-certificated salaries and wages 3 14,072,247 $13.,579,706 $13,036,329
Non-certificated benefits $ 3,365,958 $3,186,660 $2,767,208
Services, contracts, and supplies $ 12,517,812 $12,355,738 $13,429,030
Capital and debt services
Amortization of capital assels
Supported $ 3,994,975 $2,374,610 $2,067,205
Unsupported $ 1,373,906 $1,213,909 $1,071,312
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ 83,000 $102,597 $102,598
TOTAL EXPENSES $62,761,658 $59,208,873 $58,455,483
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School Jurisdiction Code: 1250
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2024/2025 2023/2024 2022/2023
FEES
TRANSPORTATION $0 30 $39,378
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $0 $0 $0
Fees for optional courses 30 50 $0
ECS enhanced program fees $0 $0 $0
Activity fees $0 $0 $0
Other fees to enhance education [Dascrba hare) 30 30 %0
NON-CURRICULAR FEES
Extra-curricular fees $100,000 $100,000 $101,401
Non-curricular goods and services 50 $0 $0
Non-curricular travel $0 $0 $0
OTHER FEES |Dascribe here) $0 $0 $0
TOTAL FEES $100,000 $100,000 $140,779
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
IPlease disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2024/2025 202312024 202212023
Cafeteria sales, hot lunch, milk programs $200,000 $200,000 $191,466
Special events $0 $0 30
Sales or rentals of other supplies/services $0 50 50
International and out of province student revenue 50 30 $0
Adult education revenue 50 $0 $0
Preschool 50 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe} Q $0 30 $0
Other (describe)} 0 $0 $0 $0
Other (describe) 0 %0 30 50
Other (describe) Other sales (describe hers) $0 $0
Other (describe) Other sales (describe here) $0 50
TOTAL $200,000 $200,000 $191,466
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Schoo! Jurisdiction Code: S S

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2024

This template is designed 1o provide information about your schoo] jurisdiction's resarves and lo asmist you in detemining if you nead 1o submil a letter requesting an exemplion io exceed the
maximum limit of Opavating Reserves 1o 1he Minister |t has been splitin to twa parts, axemptions [Row 20 - 45) and transfers between operabng and capital reserves (Row 46 - §1).

As per tha 202324 Fundng Manual. a formal requast for an exemption to exceed the 202324 maximum oparating reserva musi be approved by the board and submittad to the Mirsster If a
resarve request lo excesd the imit 18 requited. please submi your formal Jatter by November 30, 2024 This tab should be attached as a supplemant 10 vour formal request. School jurisdictions
who ate projecting their 2023/24 operating reserves to be over their 2023/24 maximum limil, which is based on the schoo jurisdicton’s 202324 system administration parcentagae (3 2% to 5%).
must complele Section A Thesa school junsdichons will only require an exemphon for tha 202324 school year and nol in the 2024/25 school year. assuming the balance is shil below 6%

n 2024/25. Schoal junsdichons projacling 202324 operating reserves la be aver thair maximum limit for 2023/24 AND the new 2024725 limit of 6% af 1otal expenses must complete both
Section A and B, as they will need 1o whan waill ba drawn down bolow 6% over the subsequeni achoal years Schaal jurisdictions who are projecting 10 be below
theit maximum limit in 2023/24 are nol required to complete Section A or B

IF your school jurisdiction is projechng to ransfar between operating and capital reservas for the 2023/24 andior 2024/25 achool year please camplete the section under Row 4§. The ransfer
amounts reporied should agree with tha 'A0S' 1ab Please nota that a lefier requesting Ministerial approval is required 1o transfer from Capital 1o Operating Reserves

PART 1: EXEMPTICNS

Amount

Estimated Accumulaled SurplustDeficit] from Operations as at Aug. 31, 2024
Leas Schusol Generaled Funds in Dperating Reserves (from 2022/23 AFS})

Estimated 2023/24 Operating Reserves 7 sew 2,939,485

Estimated 2023724 Oparating Reserves Cvar Maximum Limit 3 202,306 Complete saction A below.

SECTION A: {MAX LIMIT EXEMPTION CRITERIA)

Plaase provide le and d usage lor op ing reserves in axcess of the 2023/24 maximum $ 202,306

Pleass nole thai this does not i az aMi | request for app l. An

P request latler submitted to the Minister is still required for an axemption for the 2023/24 achool year.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)}

If asbmated 2(23/24 operaling resarves are graater than & % pravide a delailed drawdown plan fa illusirate how and when the reserva balance will bo batow 6.0%. However if your 2023/24
oparating reserva balance m & (% or greater, but you anticipate that the 2024/25 balance will ba less than 6.0% of you do nat plan to request an exemplion. you are not required 1o

complate Section B. Pleass =dicaie this in the rasponss ynder Section A

2024/25 2025/26 2026127 Additional Commanis
Opening operating raserve balance $ 2,939,485 § 2,939,485 § 2,939,485

3 2939485 § 2939485 § 2,919,485

T sew sew som

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please rapor the proj d and detailed rationale for fers b i and capital rasarves for the 2023/24 and 2024/25 school year The nel transfer
batween operating and capilal reserves should agree the amounts reported in the ‘ACS' tab. (Note: Ministerial i s taquired to for from Capital to Operating Reserves |

2023-24 D

d Ratlonale

Projacted Transfer from Operaling lo Capital Reserves [Please enlar 8 negative amount)

Projected Tranafer from Capital to Oparating Reserves (Please enler & positive amouni)

Nel Transfar Betwsen Operating and Capltal Reserves § -

25 Detailed Rationals
Projected Transfer from Operating to Capital Reserves (Please snfar & negalive amouni}

Projected Transfer from Capital to Cperating Resaerves (Flease enler a positive amount)

Net Transfer Between Oparating and Capital Reserves § 421,094

Classification: Pretected A



PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

1260

Budgeted Actual Actual
2024/2025 202312024 202212023
{Note 2}
Grades 1to 12
Eligibte Funded Students:
Grades 1t0 9 2,141 2.105 2,102 Head count
Grades 10 to 12 711 622 572 Head count
Grade 1 to 12 students eligible for base instruction
Total 2,852 2,727 2,674 funding from Alberta Education.
Anticipating enrolment increase due to Collegiate
Percentage Change 4.6% 2.0% starting in 2024-2025
Dther Students:
Total 360 361 369 Noted
Total Net Enrolled Students 3,212 3.088 3,043
Homs Ed Students 152 165 148 Note 4
Total Enrolled Students, Grades 1-12 3,364 3,253 3,191
Percentage Change 3.4% 1.9%
Of the Eligible Funded Students:
FTE of students with severe disabilittes as reported by
Students with Severe Disabilities 97 100 93 the board via PAS!.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 336 332 340 as reported by the board via PASI.
£ARLY CHILDHOOD SERVICES (ECS)
ECS children gligibte for ECS base instruction funding
Eligible Funded Children 260 290 269 from Alberta Education.
ECS children not eligible for ECS base instruction
Other Children 12 17 14 funding from Alberta Education.
Total Enrolled Children - ECS 272 307 283
Program Hours 475 475 475 Minimum program hours is 475 Hours
FTE Ratia 0.500 0.500 0.500 Actual hours divided by 950
FTE's Enrolled, ECS 136 154 142
Conservative projection of ECS students based on data
Percentage Change -11.4% 8.5% available
Home Ed Students 14 16 Note 4
Total Enrolled Students, ECS 286 323 283
Percentage Change -11.3% 14.0%
Of the Eligible Funded Children:
FTE of students with severe disabilittes as reporied by
Studenis with Severe Disabilities (PUF) 34 39 36 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 12 1 13 as reported by the board via PASI.

NOTES:

1) Enroimentis to be completed WHEREVER APPLICABLE and are ‘as at September 30th’ for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2024/2025 budgel report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which

tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Educaticn Kindergartens, under ECS, do

not apply to charter schools.

Classification: Protected A
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

1250

Explanation of Changes to Non-Certificated Staff:

Budget Actual Actual
202425 2023124 202223
CERTIFICATED STAFF Total Union Staff Total Union Staff Total Union Staff Notes
School Based 209 205 212 212 208 208 Teacher certification required for perfarming funclions at the school level
Teacher certification required for perfarming functions at the
Non-School Based & : [ - 6 - systemicentral office level.
FTE for personnel possessing a valid Alberta teaching cerlificate or
Total Certficated Staff FTE 2156 209.4 218.3 212.1 214.5 208.3 equivalency.
Parcentage Change -1.2% 1.8% 0.5%
If an average standard cost is used. please
disclose rate: = = -
Student F 7.E per certificated Staff 16.9283355 1638% 1620%
Cenrtificated Staffing Change due to:
It there s @ negative change impact. the small class size initiative s i
Please Allocate Below {271 include any/all teachers retained.
Enrgiment Change -
Other Factors [&)] (3 Reduction in staffing due 1o finanical pressures
Total Change 2.7 2.7 Year-gver-year change in Certificated FTE
Breakdown, where total change Is Negative:
Continuous contracts terminated & = FTEs
Non-permanent contracts nol being renewed = = FTEs
Qther {revrement, atintion, elc,) {3 - Reduction was through retirement and attrition
Breakdown required where year-cver-year total change in Certificated
Total Negative Change in Certificated FTES (2.7} - FTE is neqative” only
Certificated Number of Teachers
Permanent - Full tme 181 176 159 154 158 158
Permanent - Part time 10 8 11 g 7 7
Probationary - Full ime 27 27 46 46 R 32
Probaticnary - Part time 1 1 3 3 2 2
Tempovary - Full bme + - 4 4 1 1"
Temporary - Par time 2 2
NON-CERTIFICATED STAFF
Persornel suppon students as part of a multidisciplinary team with
teachers and other other support personnel to provide meaningful
Instructional - Education Assistants 114 - 119 - 126 - ingiruction
Personnel providing instruction support for schools under ‘Instruction’
Instructionat - Other non-certificated instruction 62 - 0 - 53 - program areas other than EAs
Operations & Maintenance 33 - 32 = 3| - Personnal providing support 10 maintain school facilities
Transportation - Bus Drivers Employed 48 - 45 - 45 - Bus drivers employed, but not contracted
Other personngl providing direct support 10 the transportion of students to
Transportation - Other Siatf 9 - 8 - 8 . and from school other than bus drivers employed
Other 13 - 15 - 16 - Personnel in System Admin. and External service areas
FTE for personnel not possessing a valid Alberta teaching certificate or
Total Non-Certificated Staff FTE 278.0 - 279.5 - 278.4 - equivalency.
Percentage Change -0.5% 0.3% -0.3%

Minimal changes 1o nen-certificalad staffing with slight increase and decreases in various calegorias. Overall only 3 1.5 FTE reduction from the 2023-2024 fiscal year.

Addiional Information

Arg non-centificated staff subject to a collective
agreement?

Please provide terms of contract for 2023724 and future years for non-certificated staff subject to a collective agreement along with the number of qualifiing staff FTE's
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