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Florence MacDougall Community School 
School Results and Plan of Action 

 
 

GOAL #1:  EVERY STUDENT IS SUCCESSFUL 

GOAL #2:  QUALITY TEACHING AND SCHOOL LEADERSHIP 

GOAL #3:  EFFECTIVE GOVERNANCE 

 

DIVISION PRIORITIES: 

1.  FVSD will foster connectivity and well-being amongst community, students, parents and staff 
2.  All students will improve literacy skills 
3.  All students will improve numeracy skills 

 

 
SCHOOL GOALS 

 

School Goal 1: Literacy - All students will demonstrate one year's worth of growth in 
reading 

Target and Measurement Tools: 

• Triple T Testing 
• CTOPP-2 
• George Georgiou Screening 

Results: 

• From Fall to Spring we saw an increase in comprehension, fluency, and word efficiency capabilities. 

• The largest gains were in comprehension, however, this was still the lowest area overall with 43.8% of students scoring 
below average, compared to 31% in the other two areas. 

Plan moving forward: 

• Shifting the goal in 2023/24 to an oral language focus in order address school wide results indicating a delay in 
language and comprehension skills. 

• Implementing Content Coaching in which coaches will build capacity in staff in order to increase effective universal 
teaching strategies in literacy. 

• Continue to use Empower and Best Practices in Reading interventions to support struggling students needing Tier 
2 and 3 supports 

School Goal 2: Numeracy- All students will demonstrate increased confidence and 
capability when working with numeracy concepts 

Target and Measurement Tools: 

• WRAT 
• PNSA 
• Jump Math Assessment 

Results: 

• We saw an increase in median score on the WRAT from 91 in the Fall to 96 in the Spring 
• 31.5% of our students are still scoring below average 

Plan moving forward: 

• Aligning our 2023/24 goal with our oral language focus by including focus on mathematical discourse 

• Implementing Content Coaching in which coaches will build capacity in staff in order to increase effective universal 
teaching strategies in Mathemetics 

• Continue to implement numeracy interventions to support struggling students needing Tier 2 and 3 supports 
School Goal 3: Connectivity - All students, parents and staff will feel a sense of 

belonging and safety at FMCS 
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Target and Measurement Tools: 

• Alberta Education Assurance (AEA) Survey 
• Connectivity survey 
• School Council feedback 

Results: 

• 96% of students feel positive regarding how adults make them feel at school 

• 86% of students feel positive regarding how peers make them feel at school 
• 80% of students feel positive in their day-to-day feelings while at school 
• AEA survey results from teachers indicated an overall standard of Excellent in the areas they were surveyed on 

(Citizenship, Education Quality, and Parental Involvement) 

• Low parental attendance at School Council meetings but positive feedback from those who attended 
Plan moving forward: 

• Based on the low School Council attendance but positive results on surveys, in 2023/24 we are adjusting our goal 
to reflect the needed area of focus.  Our goal will be working to ensure parents and community feel they have 
opportunities to contribute perspectives and connect with the school in ways that feel relevant to them. 

 


