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19
20| HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2021/2022 BUDGET REPORT
| 21 | The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
| 22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
| 23 |Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategles explaining how this budget will
jzg_ support the jurisdiction's plans,
s | Budget Highlights, Plans & Assumptions:
27
EJ The Fort Vermilion School Division is presenting a balanced budget for the 2021-22 fiscal year. We are accessing our accumulated operating reserve by
$230,749
| 29
| 30 |\We project a increase of 3.7% based on Divisional trends and current data available. We saw a 11.6% decrease in enrolment in 2020-21 due to COVID-18. A
| 31 |large number of students moved to a Home School model, some stayed with us and others moved to third party Home Schoal praviders. We have attempted
| 32 |demonstrate that FVSD is a safe environment for students to learn. Between this and with anticipated COVID-19 concerns reducing this coming fall, we
33 |anticipate seeing a number of students returning to school.
.34 Our non-certificated salaries reduced by $857,804 or 6.65% as compared to the 2020-21 budget. With overall operational costs increasing and funding
35 | remaining the same we had to make some staffing reductions. Our support staff are budgeted to reduce by 14.1 FTE which is comprised of reduction in bus
| 36 |drivers, nutrition, central office and exploratory programing positions.
37
38 | The Blue Hills Community School and Fort Vermilion Public Schoo! addition and modernization will be fully underway in 2021-22. We anticipate that we will be
39 |accessing $3,000,000 in capital reserves between these two projects. The St. Mary's Elementary School addition to Fort Vermilion Public will be funded through
T capital reserves which came from insurance proceeds due to the flooding of St. Mary's Elementary School.
| 41 | This budget continues to focus on our three-year education plan with the key priorities of Literacy, Numeracy and Connectivity.
42
43 |
44
45
46 |
% Significant Business and Financial Risks:
| 49 |while First Nation tuition receivables are in a good position when compared to the past ten plus years, it continues to be a potential area of risk for the Fort
| 50 |Vermilion School Division.
51

152, our teaching staff. In the current school year, we had 57 new school based teaching staff turnover, which represents 26.8% of our staff. We again are
-% anticipating increased staffing turnover with a greater challenge to recruit new staff to the most northwest region of the Province.
| 55 |In 2019-2020 and 2020-21 we saw a significant increase in our insurance policy costs and we are again projecting an increase in 2021-22. Since 2018-19 our
56 |insurance costs have increased by approximately 475%. Thankfully in 2020-21, Alberta Education assisted FVSD to mitigate this significant increase. Insurancej
57 | costs for the upcoming year will not be known prior to the budget finalization.
1 98 lFvSD saw a significant increase to our Bridge Funding now totaling $3.6 million. If enrolment doesn't return to 2019-20 levels, we anticipate our revenue to
| 59 | decrease by this amount over the next two fiscal years. FVSD has and will continue to review operations and identify inefficiencies and address them to ensure
| 60 |that we drive our budget allocations into classroom support to ensure that our students get the highest level of education that they deserve.
61
| 62 |
| 63 |
| 64 ]
| 65 |
66 |
67

——{We continue to have concerns in regards to the leveling of teacher salaries throughout the Province and what impact this has on our ability to recruit and retain
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School Jurlsdiction Code:
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

1250

Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 49,153,724 $49,430,388 $49,565,562
Federal Government and First Nations $ 5,127,074 $5,874,144 $5,819,304
Out of province authorities $ - $0 $0
Alberta Municipallties-speclal tax levies 5 $0 $0
Property taxes $ $0 $0
Fees $ 100,000 $250,000 $156,663
Sales of services and products $ 520,000 $455,000 $4,614,866
Investment income $ 100,000 $125,000 $91,010
Gifts and donatlons $ - $0 $10,770
Rental of facilities $ 280,000 $280,000 $276,137
Fundralsing $ 500,000 $850,000 $721,954
Gains on disposal of capital assets $ - $0 $7,350
Other revenue $ - $0 $0
TOTAL REVENUES $55,780,798 $57,264,532 $61,263,616
EXPENSES
Instruction - Pre K $ 412,334 $522,652 $710,586
Instruction - K to Grade 12 $ 40,212,046 $41,566,447 $40,920,633
Operations & maintenance $ 8,463,700 $8,199,043 $8,276,140
Transportation $ 3,322,735 $3,483,407 $3,267,686
System Administration $ 2,217,000 $2,340,000 $2,159,025
External Services $ 1,152,983 $1,152,983 $1,039,811
TOTAL EXPENSES $55,780,798 $57,264,532 $56,373,881
ANNUAL SURPLUS (DEFICIT) [ $0 1 $0 $4,889,735
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
|EXPENSES
Certlificated salaries $ 21,868,462 $21,755,776 $21,746,384
Certificated benefits $ 4,972,298 $4,827,428 $4,913,003
Non-certificated salaries and wages $ 12,038,582 $12,896,386 $11,893,796
Non-certificated benefits $ 2,922,625 $3,000,078 $2,451,199
Services, contracts, and supplies $ 10,968,635 $11,472,339 $11,908,975
Capital and debt services
Amortizatlon of capltal assets
Supported $ 2,090,945 $2,433,663 $2,433,663
Unsupported $ 919,251 $878,862 $1,019,834
Interest on capital debt
Supported $ - $0 $0
Uneupported $ - $0 $0
Other interest and flnance charges $ - $0 $0
Losses on disposal of capital assets $ s $0 $7,027
Other expenses $ - $0 $0
TOTAL EXPENSES $55,780,788 $57,264,532 $56,373,881
Classification: Protected A Page 3 of 10
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School Jurisdiction Code: 1250
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2021/2022 2020/2021 2019/2020

FEES

TRANSPORTATION $0 $115,000 §69,684
BASIC INSTRUCTION SUPPLIES (Instructional supplles, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $0 $0 $0
Alternative program fees $0 $0 $0
Fees for optlonal courses $0 $0 $8,670
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $0 $15,000 $0
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES

Extra-curricular fees $100,000 $120,000 $78,309
Non-curricular goods and services $0 $0 $0
NON-CURRICULAR TRAVEL $0 $0 $0
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $100,000 $250,000 $156,663

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
I;ase disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved

and products"” (rather than fee revenue). Note that this schedule should Include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2021/2022 2020/2021 2019/2020
Cafeterla sales, hot lunch, mllk programs $200,000 $200,000 $151,444
Special events $0 $0 $0
Sales or rentals of other supplies/services $0 $0 $0
International and out of province student revenue $0 $0 $0
Adult education revenue $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other sales (describe here) $0 $0

Other (describe) Other sales (describe hers) $0 $0

TOTAL $200,000 $200,000 $161,444
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School Code: 1250

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2021/2022 | 2020/2021 | 2019/2020
{Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligitle Funded Students:
Kindergarten 242 239 316 | Head count
Kindergarten program hours 475 475 475 | Minimum: 475 hours
Kindergarten FTE's Enrolled 121 120 158 | 0.5 times Head Count
Grades 1109 1,863 1,832 2,163 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year 512 522 545 | Head count
Grades 10 to 12 - 4th year 39 34 38 | Head count
Grades 10 to 12 - 4th year FTE 20 17 20| 05 times Head Count
Grades 10 to 12 - 5th year 7 7 4| Head count
Grades 10 to 12 - 5th year FTE 2 2 1| 025 times Head Count
Total FTE 2617 2,492 2,887 | K- Grade 12 students eligible for base instruction funding from Alberta Education
Percentage Change and VA for change > 3% or < -3% 50% -13.7% Due to COVID-19
Other Students:
Total | a3z 334 388 | Note 3
Total Net Enrolled Students 2,949 2,826 3,275
Home Ed Students 113 127 67 | Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 3,062 2,953 3,342
Percentage Change 37% -11.6%
Of the Eligible Funded St t
Students with Severe Disabilities 115 112 109 | FTE of students with severe disabilities as reported by the board via PASI
Students with Mild/Moderate Disabilities 395 367 422 | FTE of students identified with mild/moderate disabilities as reported by the board via PASI
Students with Third Year K-Severe 9 14 4| FTE of students with third year kindergarten disabilities as reported by the board via PASI.
Sludents with Moderate Language Delay (Cote 48) 24 - - FTE of students with moderate language code 48 delay disabilities as raported by the board via PASI
Pre - Kindergarten (Pre - K)
Eligibla Funded Chlldren 20 15 B2 | Children batween the age of 2 years 8 months and 4 years 8 months
Other Chlidren - - 3| Children between the age of 2 years 8 months and 4 years 8 months
Total Enrolled Children - Pre - K 20 15 85
Program Hours 400 400 400 | Minimum: 400 Hours
FTE Ratlo 0500 0500 0500 [ Actual hours divided by 800
FTE's Enrolled, Pre - K 10 ] 43
Percentage Change and VA for change > 3% or < -3% 33.3% -824% Due fo COVID-18
Of the Eligible Funded Chil
Students with Severe Disabilities (PLIF) 45 43 §8 |FTE of students with severe disabilities as reported by the board via PASI
Students with Mild/Moderate Disabilities 10 10 49 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year
2) Budgeted enrolment is to be based on best information available at time of the 2021/2022 budget report preparation

3) Other K to Grade 12 students that are not eligible for base instrction funding from Albarta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330}, studants younger than & 1/2 or oider than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not inciuded with total net enrolled students

Classification: Protected A Pege 8ot 10
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