
FORT VERMILION SCHOOL DIVISION 
BOARD POLICIES 

 
2.0 GOVERNANCE AND MANAGEMENT 
 

Date adopted:  August 19, 1999 Date revised:  June 22, 2022 
 

2.10 MONITORING PERFORMANCE 
 
The Board must establish a schedule and identify methods for monitoring 
its policies on a regular and systematic basis but may also monitor any 
policy by any method whenever it perceives the need to do so. 

 
The Board must: 

 
2.10.1 Monitor achievement or compliance only against policy and any 

previously set criteria. 
 

2.10.2 Use the results of monitoring to improve performance and create 
the future by reviewing and revising existing policies and by 
formulating new policies. 

 
2.10.3 Monitor its policies using reports from staff through the 

Superintendent/CEO from external sources (e.g., auditors, 
provincial exams), and/or by direct inspection by the Board. 

 
2.10.4 Be mindful of the professional, ethical and legal considerations in its 

monitoring process. 
 

2.10.5 Monitor and evaluate its own performance using the Fort Vermilion 
School Division Board Self-Evaluation. 

 
2.10.6 Evaluate the Superintendent’s/CEO’s performance at least 

annually in accordance with the Superintendent/CEO Evaluation 
Process, Criteria and Timelines document. 


	The Board must:

