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2.1 APPROACH TO GOVERNANCE 
 
The Board must govern itself and the operations of the Division through 
policies designed to provide the best possible education to all students in 
a manner which respects the values of its communities. 
 
The Board must: 
 
2.1.1 Govern rather than manage the operations of the Division. 
 
2.1.2 Make decisions as a corporate body, and monitor that committees, 

representatives, or individual Trustees act for the Board only if 
specifically authorized to do so. 

 
2.1.3 Focus on strategic leadership to achieve its Mission. 
 
2.1.4 Inspire and lead the Division by celebrating successes. 
 
2.1.5 Decide the largest issue in each policy category before deciding 

any smaller issues. 
 
2.1.6 Identify the information and resources it needs to establish and 

monitor policies. 
 
2.1.7 Act with the discipline needed to govern with excellence. 


