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the Director of Climate and Culture. |
know when | tell them my job title
most are confused as to what it
actually means. My role along with
staff in all schools in the jurisdiction is
to assess where we are currently at
with respect to climate and culture and
design an action plan to positively
impact students more than we already
do.

Climate represents the interior and
exterior appearance of the school. For
example displayed student work,
framed pictures, murals etc. Culture is
the beliefs, attitudes, and behaviors
which characterize a school. This is
"""" AT AAAAAA

history and practice.
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implemented in our jurisdiction that
you have previously read about that
will impact climate and culture:
Student Recognition Model, Success
Teams, and Alternatives to Zero just to
name a few.
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It is important that we
continuous improvement
climate and culture to:

1.
2.
3.

Improve the environment
Generate Positive relationships
Provide a clear vision and set high
expectations

Provide time for collaboration
Utilize the expertise in the building
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7. Engage the community

Culture usually comes from a number
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surface of everyday life in schools is a
underground river of feelings, Bf”
folkways, norms, and values that{"
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I have five major goals that | will be
accomplishing over the next three
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PD Happenings 6

Transportation Tidbits 7

1. Fosters school effectiveness &
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From Space Camp

2. Improves collegial & collaborative
activities that foster better Christmas Ball 10
communication & problemsolving | operation Christmas Child 10
practices Hotdog Award 11
3. Fosters successful change &
improvement efforts
4. Impact the schools reading results
5. Increase the number of students

completing high school

e can never te
If you have any questions or would like where his influence

to chat please feel free to give me a cal

(780) 9273203. Stops.
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Mike McMann
Director of Culture & Climat
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Bill Driedger
Director of Literacy

It starts messy. | reflected on the i &
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statement made by a teacher as w ‘2
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chatted about instructional changes
in classrooms across the scho
division. It is a truth well worth
noting. When we as teachers make
changes to our instructional practices, when we modify
the programming offered to students, or when we try
out new learning strategies, we should realistically
expect for the initial learning experience to be messy.
This might be the case in the practical sense as students
are unsure of the activities laid out for them, or it might
be realized in the academic sense as students are
frustrated with what it is that they should learn or
accomplish. This same teacher then noted that we need
to look at the complete journey of our changes by
examining progress throughout the course of the year
and looking at the end result. In personalizing these
statements | recognized the messiness that we
experienced as we first stepped into the FVSD reading
priority. The picture and the process have become
clearer, and hopefully the learning more successful, as
we enter the 4" year of our focus and as we continue to
add depth to Reading Wellthe FVSD literacy plan. And
what if we continue to experience moments of
messiness? | believe that we need to tell ourselves that
this is okay, but then see where and how we can get the
support necessary to improve what needs to be done so
that we continue to increase the number of students
reading at or above grade level. It starts messy, but |
trust the end result, that is the learning achieved by us
as practitioners and in due course our students, will
validate our many efforts.

New to the supports available to teachers this year has
been the work of the Junior High Subject Area

Coordinators. They have been diligently working on
common assessments for the four core junior high
courses, helping teachers with prioritizing curriculum,
providing coaching support when requested, offering or
facilitating professional development sessions, and
supporting adolescent literacy commitments. The first
set of assessments should be available on a Sharepoint
site soon. In addition, they are currently assisting
schools with their analysis of PAT results, building
expertise in the area of assessment to help them in their
role as AAC Assessment Specialists, and preparing for
other support processes. The work of the two Balanced
Literacy Coordinators continues as they have started
another two year balanced literacy training cycle with a
new cohort of teachers. With the modifications made
to enhance the timing and sequence of the professional
development, the addition of PD for ECS teachers, and
supports offered to trained teachers and schools, their
time remains in high demand. Together, as
coordinators, teachers, principals and support staff we
will once again build upon the many great things that
have been happening in our classrooms for years as we
build success in our school divisiop one student at a
time!

| wish everyone continued success as we enter year 1 of

a new AISI cycle.

Books, to the reading child, are so much more than
booksz
they are dreams and knowledge, they are a future, and
a past.
~ Esther Meynell ~

Bill Driedger,
Director of Literacy

Datesto Remember

.

NOVEMBER 2009

Nov 6-PD Day

Nov 9zDay in Lieu of PT Interviews
Nov 10-School Closed

Nov 11 Remembrance Day

ﬁ" Total FVSD Books Read for
, . September 22,726
| Total FVSD Books Read for
(U 2009107 22, 728




OCTOBER 2009

Page3

TECHBITS &%

Robert Barrett
IT Manager

(

Welcome back everyone,

This will be a short article just updating everyone on
what is happening and what has happened over the
summer.

Computers:
¢+ We have finished replacing outdated
computers in all of the schools. There are still
one or two left around but they are classified
as extra computers and may or may not be
replaced.

+ All computers in the division were imaged.
This means that all computers had a fresh
copy of XP installed and all programs +e
loaded. This was to ensure that no nen
licensed programs remained and that all
computers have the new software.

Software:

+ All computers are now running the same base
software list. There was only one major
change that came out of the software review
committee and that was to add Scholastic
Keys to K6 computers. Scholastic Keys is a
suite of 3 programs that make their
corresponding Office programs more kid
friendly. The suite consists of MaxWrite
(Word), MaxCalc (Excel) and MaxShow
(Powerpoint).

¢ Also, we removed Encarta and KidPix Deluxe.
Encarta was not replaced as most software
companies have shifted the encyclopedia/

replaced with Tux Paint. Pivot Stick Animator
and Google Earth were added as well.

+ Math and Vocabulary Worksheet were updated
and SchoolHouse Test was added to all teacher
computers.

Network:

+ By the time you read this we will have finished the
installation of wireless laptop labs in both Sand
Hills and Florence MacDougall schools.

Monitors:

+ We will be starting the process of replacing staff
monitors with flat panels. This process will start
the beginning of November.

Speaker Systems:

¢ The classroom amplification systems that were
ordered have arrived and will be installed in
classrooms over the next month as well.

That is about all from the world of IT for this issue.
Remember, we cannot help if we do not know it is
broken, so if you have any computer problems please
submit them to the helpdesk and we will work with
you to get them resolved.

Robert Barrett
IT Manager

NEED
COMPUTER HELP??
Email the Helpdesk at:

reference angle to the Internet. KidPix was helpdesk@fvsd.ab.ca
; NOVEMBER Moccasin Deadline
Friday, November 27, 2009
Forward all submissions to
Gail Goudie at gailg@fvsd.ab.ca
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school year. As | make my school visits, it is amazing
see how much the SMART Boards are being used.
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work with the 7-12 core subject teachers. This year | v
be putting most of my efforts into the Webcams
Senteos and lesson plans. | encourage teachers to th
about the lesson plans that are due by the end
January and submit them earlier if possible.

The webcams are a great tool that | encourage you
take advantage of. Here are some ideas of what you ¢
use them for:

e Take your kids on a distance learning progra
with the Royal Tyrell Museum. The cost is $1
for a 45 minute program, max class size 35.
Would you like to bring guest speakers to yol
classroom but it is just too costly? Use th
webcam to connect with them and bring them
here virtually!!

The possibilities are endless. Remember that | am h
to assist you with this in any way possible.
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attended, especially by the K teachers. For those o
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on the Learning Tools SharePoint Site. Just go
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Dowcumentsz Sept. 18, 2009 PD Day. If you would like
more information on any of them, send me an email.

300AAT 00 EI
) xEII
Do your kids have trouble moving things? Do
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nk it turns into a text box? You can prevent this by

of right-clicking on the object and going to Locking
Z Allow Move and Rotate.

t e If your kids are having trouble moving objects
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because of sweaty fingers there are a few things
you can try. You can get them to use a ball or
some other object. Just remember they have to
put constant pressure as they are moving the
object. You can also get them to use the back of
their finger, but again, constant pressure is
needed.
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dust a reminder to all teachers, | am available to help you
'with technology in your classroom in general, not just

SMART Boards. Please let me know if you have any

requests.
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Sharon Barrett

x AOA x Al i
f
O T U OAOOGEI 1 Oh OEAU AOA bi

to

al
-MQ

7EAO080O0 EAD
Let us know-submiss
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sent to gailg@fvsd.ab.ca
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