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Merry Christmas everyone! It is amazing
how quickly the school year passes.
Having said that, | am sure you are looking
forward to the Christmas break as much
as | am.

Even though we are well into a new
school year, the Fort Vermilion School
Division has responsibilities to report on
the actions of the previous year to Alberta
Education and the public. Two of those
reports are the Financial Audit and the
Annual Education Results Report.

As has been the case for many years, the
Financial Audit conducted by Meyers
Norris Penney was very positive. We are
always keenly interested in the audit
findings because our goal is to become
even better stewards of public funds. The
Audited Financial Statements are posted
on our website. You will notice a small
increase to the reserve dollars and this is &
result of some unfinished projects, which
will be finished soon and then paid for in
the 200910 school year. A second
influence on the divisional reserve has
been the increase in dollars held in
reserve at schools and in departments.

Some of you may be feeling some anxiety
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budget, its effect on education and
ultimately the effect on the Fort Vermilion
School Division. Regardless of what we
may notice and see in our local economy,
Alberta and Canada is coming out of a
recession. The last quarter financial
picture was better than was expected and
the hope is for continued improvement.

There has been much speculation about &
significant reduction in education revenue

for all school divisions. That may occur
and if so then each school division will be
required to manage the financial concern.
The Board of Trustees and | have made
diligent efforts in communicating to the
Minister of Education that we would
prefer the responsibility be left to each
School Board, as to how any budget
reductions are handled,

%0

Gl nside this issue:

NOVEMBER/DECEMBER 2009

THE I\/IOCCASIN TELECFRA

decisions by Alberta Education such

removing reserves. The Fort Vermill* AZ£60 * AOCI T |2
School Division is well poised to manag+ AGEOUT 60 +A0Q|3
financial downturn. Firstly, faciliti€, e x50 2AAEAO|4
busses, and technology have |z z11506 -.i0Ela FEiio
Xperien ignificant improvemen ;
epeece. significant poe eNS [ 1 60 2AAAEDlS b C
the past five years and in many ca
. . . | Tech Bits 6
evergreening plans are functionin—m ———— — )
{Sozyﬁféz dKS ééKSEAOIIOO 31 AO|7 3%/E/E
picture is healthy. Therefore, should (CACAOS0 00AAA|8 1o
receive less revenue next year; we beli¢ Transportation Tidbits 9
that we are in as good a situation as 43 EA0iI 180 3i AO|10 DO&EE
school division to manage with few|payrol 10
resources. Dates To Remember 10
The Annual Education Results Ref#! AOEA5O #APO|11 DETTO
(AERR) is a reflection on the previ{FvsD Christmas Ball 1213
e Sk NRa RAGAAANZY L T |professional Development | 14 S Rd:
EER N & x 4 S
YSE planse Sl I‘{I@a AHQN?E BINGISUE -, /515 2009 Christmas Card 5
improvement in both priority areas. Mol Winners
students are reading at grade level and| operation Christmas Child | 1617
the fourth consecutive year the dropo Hotdog Award 1819
rate has declined which indicates tt
Baby Announcements 20

more students are choosing to stay “m
school. The Accountability Pillar results
for last year indicate improvement in
overall satisfaction in all seven surve

areas. (Continued on Page 11)




NOVEMBER/DECEMBER 2009
* %& &0 3 * Liggan/
Jeff Perry v

Page 2

%

Secretary Treasurer
As we move towards the Christmas Break, | want tc
update you on what has occurred over the last little while.

The audited financial statements for the 26008 school
year were presented to and approved by the Board o
Trustees at the November Public Board Meeting. The 0&
09 results show a small increase to the financial positio
of the division overall mainly due to an increase in the
dollars being held out in our schools and departments an
planned projects not being completed before the end of
the fiscal year. In addition there were improvements in
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owed to the FVSD and as such this has also had a posit
impact on the financial position. A copy of the financia
statements can be found on the division website.

The revised budget for the 206D school year was also
passed at the November Public Board Meeting. Thi
budget projects a deficit of ($494,659). A large portion o
this deficit is to complete in the current year projects that
were approved but not completed in the 2008 school
year. The dollars that were not spent in the prior year for
these projects are held in reserves and in order to acces
them the board must experience a deficit. In the
September Moccasin | outlined revenue cuts for the
current year that were announced by AB Education bac
in August. The Board and Senior Executive reviewed th
financial impact of these reductions on the division and in
the end all budgets were affected to a small degree. Th
projected deficit absorbs some of this impact in the
current year as the Board and Senior Executive felt tha
given the strong financial position of the division that we
need to stay focused on the divisional priorities of Literacy
and High School Completion.
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Support Staff Health Spending Account (H®AYhe
support staff health spending account runs from January
1* to December 31 Any authorized expenditures that
are incurred within this time from for the year 2009 must
be claimed by March 312010. Any Health Spending
Account dollars not accessed from the 2009 year can be
carried over into the 2010 year, however, must be
accessed before December 2010 as per CRA rulings.

Just to make a correction from the September entry, all
employees attempting to access their payroll information
on line will need to go through the 2x program that was
a2l Bvailable tal & Semphbyedsd (iWey &6\ gulentliR 2 f
working on eliminating the need to go through 2x and will
update you in the new year.

If you have questions relating to the Support Staff HSA or
accessing your payroll information on line please contact
my office at (780) 92B8766.

In closing, | want to wish each of you and your families a
ar¥S yR Syecz2eéelofS |1 2ftARIE@
the New Year.

Jeff Perry
Secretary Treasurer
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Have news to share with the rest of the FVSD staff?
Please send your birth announcements,
engagements, weddings, etc., togailg@fvsd.ab.ca



mailto:gailg@fvsd.ab.ca?subject=Moccasin

NOVEMBER/DECEMBER 2009 Page 3
+14(29. 83 S
Kathryn Kirby

Assistant Superintendent Teaching and Learning

The Christmas season is once again upon us. What an STFSOGAOSySaa 2F GUKS addzRSy

exciting time of year this is! Christmas concerts ang
festivities often seem to take precedence, but instruction
and routine are still the priority in classrooms across the
division.

I would like to take this opportunity to talk briefly about
Special Education. Some of you were involved in th
consultations held by Alberta Education in High Leve
among other areas of the province last year. The purpos
of these consultations was to get input from
administrators, special education coordinators, classroon
teachers, teacher assistants, and parents, among other
regarding programming for students with special
education needs. In June 2009, a new Framework fq
Special Education was presented to the Minister of
Education. While the government considers the propose(
Framework, we are following the existing guidelines for
Special Education programming in the Fort Vermilion
School Division as are the other school divisions i
Alberta. Recently, the Minister of Education and the
Deputy Minister both communicated to school
jurisdictions that work is taking place within Alberta
Education in preparation for the new Framework for
Special Education. Right now, it looks as though the 201
2011 year will be the transition year as we begin to
implement the new Framework. | expect we will have
more specific information by spring 2010 after the
government has made its final decision regarding the
Framework.

So what might the new Framework mean for
programming in the Fort Vermilion School Division? On

of the most significant focuses of the new Framework is$

on the inclusion of all students to the fullest extent
possible. This means students are included in school if
both inside and outside the classroom and that students
have access to dignified and appropriate options forf
learning. When | consider the programming in place fo

students in FVSD schools, | am confident that inclusion
the first programming option considered by
administration, teachers and parents. While there is

always room for improvement, we are certainly moving in
the right direction. Another important component of the
new Framework for Special Education is collaboration.
is important to involve all stakeholders, including
classroom teachers, administrators, special educatiof

coordinators, support personnel as applicable, parents

and outside professionals who are involved with the
student as we develop, implement and evaluate the
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should be a team approach to planning and problem
solving throughout the year so that ideas can be shared
and challenges discussed with others involved with that
student. Where are we in the FVSD in terms of
collaboration around student programming? | see our
schools as being at different points on the continuum
NBIFNRAY3I O02fftF062NFGA2Y | YR
Some schools have relatively well established processes in
place so school staff, parents and other professionals can
collaborate and work together to meet the needs of
students while other schools have just begun to develop a
collaborative team approach.

Each year | have the opportunity to work with schools
during the Special Education Programming Reviews that
take place in three schools per year. One or more Special
Education Coordinators join me on each of these reviews
where we focus on the programming that is in place for
students with identified special education needs. While
we consider the extent to which the school meets the
Standards for Special Education Programming in Alberta,
we focus as well on what is working well and what
recommendations for improvement can be suggested.
Inclusion, a team approach to effective student
programming and meaningful involvement of parents in
GKSANI OKAf RQa LINRPINFY FNB |
these reviews.  Meaningful involvement of parents in
developing and evaluating the effectiveness of their
OKAf RQa LINPIN}Y YSIFya Y2NB
and takes time to implement effectively. | believe the
schools that have been involved in the Special Education
Programming Reviews to date and the Special Education
Coordinators who have joined me in carrying out a review
will say they have benefited from the process. This
process allows us to identify the good things that are
happening in the schools around the division and share
these with others; as well, the process allows us to
identify the areas that we all need to continue to work on.

Finally, | would like to wish everyone a relaxing holiday.
Enjoy your Christmas break and the time with friends and
family. If you are traveling, please take care. | look
forward to seeing everyone again in the New Year.

Merry Christmas and Happy New Year!
Kathryn Kirby
Assistant Superintendent *
Teaching and Learning
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Assistant Superintendent of Operations
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well at least in the schools. Schools are abuzz with
Christmas activities throughout the division. Concert
preparation, Christmas carnivals and school activities are
starting to fill the days. Students are excited about the
upcoming holidays and it can sometimes be a challenge to
keep them (and the staff) focused on the instruction that
needs to continue right up to the break. Do your best in
the school and classroom to maximize the instructiona
time between now and the break, there are only a few
days left of classes.

I would like to take this opportunity to thank both Mike
McMann and the school staffs that have began to work on
their Climate and Culture action plan. It is evident that
many staffs have put a significant effort into starting to
improve the culture and climate of their schools. | believe
that in order to continue to see improvements in our high
school completion rates and dropout rates we need to
enhance the climate within our schools. Making our
schools better places for students will keep them
continuing on in their program.

2 As | hakelb&en padsingithtabgh @S deBoglK IhaB had thedz

opportunity to field a few questions from staff and

administration. There have been a number of questions
coming up as of late about the travel time and leaves. |
would like to point out that there are minimal provisions

for travel time in both the Collective Agreement and
Terms of Employment. Upon review, travel time is only
referred to under Compassionate Leave in both
agreements.

As 2009 comes to an end | would like to wish you all a

K LILJR K2f ARI & aSraz2yXoKl @S
Christmas break. Until next year | bid you peace and
prosperity.

\
o uuf

Rick Cusson
Assistant Superintendent of Operations
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Mike McMann
Director of Culture & Climate

It is hard to believe that Christmas is upon us already.
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Schools have been busy assessing the current climate apnd 2. COLLEGIALITY is about a sense of belonging, emotional

culture within their schools and are working on an action
plan to provide an even better culture than already exists.

The second component that schools have really started tp
develop is success teams. This process involves Rll
stakeholders in a collaborative effort to provide the best
program and plan for students that are struggling with
school. By the end of the school year, all schools will haye
a well developed process to deal with a variety of
situations.

The Major Indicators of a Healthy School Culture

The three major indicators of the health of a school's
culture arecollaboration, collegialityand efficacy.

1. COLLABORATION is characterized as the degree
which people work together, share information and
instructional strategies, and are encouraged to have
constructive discussions and debates.

to

support, and inclusion as a valued member of the
organization.

3. EFFICACY, for the purpose of this process, tends to
focus on how stakeholders' view themselves. Do they
feel as if they have control of their destinies or do they
view themselves as helpless victims of "the system?"
Do they respect researesupported evidence about
good teaching or are they rigidly attached to the status
quo?

There now exists a significant depth of research that
supports the relationship between these three indicators
and levels of student achievement.

Have a great Christmas holiday!
Mike McMann ’
Director of Culture & Climate
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Bill Driedger
Director of Literacy
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Researchers and educational practitioners often speak ¢
the reading gap that is evident in young students. Som
students come to their first day of school with a strong
skill set, prepared to meet the academic requirements of
the ECS or grade 1 learning outcomes. Others do n
have the same level of skills, often due to the fact that
GKSANNBWRNE IQ SELISNASYyOSa
increasing the chances of the student struggling with
learning to read. Unfortunately the research points out
that for many students this gap tends to increase ove
time. Students with a strong reading background

accelerate their learning at a higher pace than struggling
readers, causing the gap to widen. Teachers, of coursg,

continually work with these students to provide them
with the learning and support they need, and students are
offered supplemental programming. For example, the
Early Literacy program continues to be run for grade 1 an
2 students in the Fort Vermilion School Division
Nonetheless, for many the gap continues to grow.

With this in mind, it is
interesting to note the
conclusions by Entewistle,

Alexander and Olson in their
book Children, Schools and
Inequality(1997). Their findings
suggest that regardless of
where children went to school,
whether in affluent neighbourhoods or in poversgricken
areas, their reading progress during the school year wa
about the same. It is during the school breaks, such &
summer or Christmas, that students in lower secio
economic areas are more likely than other students tg
regress in their reading achievement, once again causin
the existing gap to widen further. The good news here i
that this clearly indicates that teachers are a significan
factor in the reading achievement of students both young
and older, and they help students from both backgrounds
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to progress in their literacy learning. The fsmgood
news is that many of our students do come from
disadvantaged backgrounds. It remains critical for us to
provide a powerful learning opportunity (with regards to
reading in this case) for these students when they are in
our care, and to encourage students in all grades to read
dung the sEbalAyrdéaks. inladditiok,ywa eed to provide
ideas and suggestions to our parents on how to provide
rich prereading experiences (including oral language
development) to their preschool children.  These

I LILINR F OKSa FFNB F2dzyR AY
Together with parents we can change the reading levels of
our students, and bring more of them to read at or above
grade level.

Thank you for your part in helping students to achieve this
goal. | wish you and your loved ones a blessed and Merry
Christmas.

Bill Driedger
Director of Literacy

Our high respect for a well read person is praise

enough fotiterature.
~ Ralph Waldo Emerson ~

Total FVSD Books Read November 31, 964

Total FVSD Books Read for 20097 88, 186

Keep Up The Great Reading!



