Goal 1: High Quality Learning Opportunities For All
Question 1: Are strategies employed in this area making an impact in your school?

Explain.
Teachers/Support Staff
> Safe & Caring Schools: Anti-Bullying/Go Girls/Counselors/Liaisons/EBS Programs.
> Bullying; Care Bears; We Care.
» More counseling occurring.
» Why Try Program.
» Dealing with bullies & victims.
» Involved counselor who cares.
» Program of Studies: supplemental programming.
> Course offerings in the Program of Studies; equal opportunity for all students.
> Referring to public school to broaden course offering (eg. Cosmetology).
» CTS expanded offering.
» Promoting RAP, Work Experience, etc.
» Programming around themes (eg. Christmas)
» Career Counselors need to implement/have more influence at feeder schools or lower
elementary but their jobs are so filled.
» Quality of Education: depends on opportunities/diverse backgrounds of teachers.
> Drop Out Rate: home visits.
» Phone calls.
» Physically track them down.
» Showing quickest way to get where they have to go.
» Offer individualized programs to entice students to complete high school diploma.
» Allow students seamless resumption of programs at anytime during the year.
» We facilitate the transfer of previously completed work from public school.
» Dealing with attendance at an early age. Empowering students & giving them a voice to make
decisions in their school.
» More CTS options for high school kids.
» Businesses are starting to set higher expectations for students they are hiring.
» High School Completion: Alternative courses being provided (Housing) are enabling students to
stay in school, be successful and graduate.
» Student Recognition Programs: culture of students wanting to be in school.
» More High School Options (e.g. Housing projects)
» Balanced Literacy k-6
» Programming — collectively working and sharing ideas.
» Extra-curricular expectations are set very high; a variety of activities.
Trustees
» Safe & Caring Schools: High school offering after school choir program
> Drop Out Rate: Students encourages to continue on Career Days, etc.
> High School Completion: Many programs in place to get students to complete high school (RAP,

Work Experience, Learning Store, etc).
» There has been an increase in students continuing on to high school.
> Career Fair and Career Cruising.




The strategy of having two indentified, well-defined goals is very sound and will influence each
of these five measures over time. We must continue to use and support these goals.

» The professional development of staff in supporting these goals will also results in long term
benefits.

» The development, support & recruiting of administrators who support the goals and are
innovative in their approach will also reap long term rewards in regards to these measures.

> High school completion is encouraged by grad meetings starting very early in the year.

Parents

» Improvements have been noticed in Industrial Arts Programs.

> Recruiting staff — all areas covered.

> Covering basics — Language, Math, etc.

» Using vocabulary —in subjects (CAT, PAT)

> Overall strategies are making an impact because there has been an increase in jurisdictional

results.

Goal 1: High Quality Learning Opportunities For All

Question 2: Are there realistic strategies that you see we should be employing in

the two priority areas? If so, what?

Teachers/Support Staff
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Program of Studies: Young mother program — special credit & CTS credits through a young
mothers program.

Facilitate working relationship with public school to help young mother’s access educational
opportunities.

Access ADLC for courses not available (e.g. forensic science).

Increase the use of technology (webcam) to increase accessibility to teachers in specialized
areas.

Drop Out Rate: Provide playpens, etc to encourage young mothers to continue attending.
Provide Drop Out lists from all public school by Sept. 15 to allow us time to track down students
who may potentially not return to school.

Allow challenges for students 19+ years of age to accelerate programming.

Reading — inform parents of what you are doing in the school.

Teach reading and writing to all students k-12.

Teach subject specific literacy strategies for all subject areas.

Teach reading comprehension strategies much earlier.

Use consistent vocabulary across the subject area.

Improve Classroom libraries — Create more inviting libraries.

Increase Support in Jr. High Reading & Math.

ALC/Best Practices need more support.

Reduce expectations on teachers/TA’s (presently extreme).

High School Completion: every student should have equal opportunities to complete
programming in their classrooms.

Provide active counseling.

Improve Perception of High School (“Big Bad Place”).

Get parents more involved.

Increase the earning credits for studies taken outside of school (e.g. Ballet, skating, chess).
Housing project — continue to expand Jr. high programming /partnership with




colleges/businesses.

» Offer trades high school.

» Charter high school — trades/health.

» More support services in mental health throughout the division.

» Child Circle workers need to be more than the band-aid.

» Students in crisis need immediate interventions not waiting periods.

» Increase Bullying awareness — not bullying programs.

Trustees

> Safe & Caring Schools: Zero tolerance of bullying (students and staff).

» Program of Studies: Appreciate the RAP program currently at FVPS to keep students focused.

» More programming like music and drama and a must for Home Economics and Shop.

> Drop Out Rate: Meet with target parents.

» Bringing the LCPS Career Counselor in more often & having a day before school starts for the
feeder school kids to come in with “mentors” showing them around.

» Semi-quad for CTS courses.

» High School Completion: Celebrate more.

» Have students take full credit loads.

» More developed measures and strategies specifically related to special needs children in our
two priority areas is needed.

» More incentives needed that enable parent involvement in these areas. Must not only rely on
parent councils.

» More incentives to include the local business communities in the school completion area.

» Increase availability of professional guidance and personal counseling available to our students.

» More emphasis on encouraging students to investigate the trades and to be able to be prepared
to enter the trades.

Parents

» More one on one consultation with grade 9 students/parents for what is being offered.

» Keep reading supplies current.

» Increase motivation to have 5 year olds enter school in kindergarten.

» Provide Partnership with Adult Literacy — to read with children or buddy system to increase
community literacy level.

» Create Partnership with post-secondary institution so students do not have to leave the North.

» Showcase your achievements.

Goal 2: Excellence in Learner Outcomes

Question 1: Are strategies employed in this area making an impact in your school?

Explain.

Teachers/Support Staff
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Diploma Exams — Practice Test Taking Skills.

Options — Career Awareness.

Special Events.

Our strategies are negatively impacting participation diploma rates. But is that an issue? Or are
we programming appropriately?

PAT’s — Exempting kids who need to be exempted. Accommodating those who need to be




accommodated to succeed.

Alternatives to ‘zero’ —if done effectively it is good. However, students must understand that
there are immediate consequences for incomplete work, as there are in the workforce.

The reading comprehension focus needs to be increased.

K-6 — Focus Groups in LA target students at their current grade equivalent. This provides
enrichment opportunities for highest group.

Differentiated Instruction/Ability Grouping.

Identifying necessary courses for post-secondary interests & then looking at competitive
averages necessary in post-secondary.

Students are encouraged to work cooperatively when taking the same course.

Trustees

Schools all present at Get-To-Know-You Night was an excellent strategy.

Parents

PAT exams have zero value on report cards & zero value on post-secondary. Students
understand that they don’t mean anything and this gives them a feeling of “it doesn’t matter”.

Goal 2: Excellence in Learner Outcomes

Question 2: Are there realistic strategies that you see we should be employing in

the two priority areas? If so, what?

Teachers/Support Staff
» Teach teachers how to conduct interviews effectively for high end students.
» Direct students into an academic stream to maximize that student’s potential.
» Stress courses which build skills.
» CAT 3 results — June is the worst month for testing
» Teach curriculum vocabulary in certain subjects.
» Make student learning purposeful and meaningful.
» Scholarships — ensure each child eligible knows that they are eligible — as it opens up doors for
them.
» Administrators to make sure curriculum is covered for all subjects. Grade 7’s need to cover
fractions as it affects grade 8 math.
» Reading Comprehension —focus needs to be increased.
» Rutherford Scholarship — more awareness.
» Make school more relevant and/or show them that it is relevant.
» More non-academic courses/choices.
» Look at support for 45% student who are capable but need a boost.
» Continue with Balanced Literacy.
> Change testing date. (PAT’s)
» Learner at Risk program in combination with success teams.
Trustees
> Include PAT results as part of the school mark.
> If PAT exams are required and need to be accounted for, they should be used as a final exam.
> Analyze the results and indentify areas of weakness.
> Target low achieving students early in the year and put strategies in place to help them achieve.
> Prepare students for the exam format.




Do a focused review of critical concepts before the test.

Use the PAT as a final.

Celebrate the results with the class the day after writing it. Mark tests immediately.
Strategies required to increase the significance of the exams at all grade levels. Start instilling
this in elementary, then reinforce in Jr. High & High School.

Schools all provide an increase in counseling services.

Schools invite parents in to interact with new technologies being used in our schools.

Mini Trades Competition — using model of the international competition to be held in Calgary.
Have local trades person both as judges and competitors to demonstrate level that could be
attained using schools equipment.

Increase First Nations cultured events/programs for First Nations Students.

Increase use of outside role models.

Putting a value on the PAT’s should really bring up the marks, especially in grade 9, but | would
think even grade 6 would see some improvement.
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Parents

Improve access to practice test online or at school.

Improve Parent information

Have PAT’s count for marks.

Increase promotion of scholarships — motivation to apply and do well in school.
Look at having diploma exams before Christmas break.

Start school earlier.

YVVVVVY

Goal 3: Highly Responsive and Responsible Jurisdiction
Question 1: Are strategies employed in this area making an impact in your school?
Explain.

Teachers/Support Staff

Balance Literacy

Home Reading Program

Increased focus on Jr./Sr. High transition.

Communication between parents, school (Teachers/Administrators) needs to improve.
Positive interactions — positive phone calls.

Continuous Improvements: Teacher/student attitude; ore activities to build relationships with
students & teachers.

Involvement of Stakeholders in school plans.

Communication to all parents.

Parental involvement: being informed.

Parents are encouraged to participate fully but they choose not to attend. Lots of effort put
forth.

» School Improvement: Used WJ to ensure placement into the correct stream to ensure more
opportunities for success.

Parent involvement is great with regards to non-academic community.

Involvement limited by Dads, so Moms had all the involvement.

Communication — allows parents to know what is going on in the schools via email, newsletter,
phone calls, and signage in front of the building.

> Parents are treated well when they come to the school.

YV VY YVVVVVY
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Family Meetings — 3 times a year to give them any information they need.
Parent-Teacher Interviews are occurring.

Monthly mail or email of progress reports for each student.

Home visits (weekly).

Christmas books for community.

Displays on school monitors specific to our program (school).

Trustees

A\

Keeping parents involved on a daily basis through the kid’s journals seems to be working at the
elementary levels.

The PAT results will require some new strategies for the current year and the potential is there
for a huge improvement. In most areas the current strategies seem to be working.

High School Completion: the parental involvement appears to be high. Many activities such as
Grad planning meetings help students & parents focus.

Career Days — College Tours.

Parents

>
>
>

Yes, because stats say so.
Council advising & implementing.
Open classroom.

Goal 3: Highly Responsive and Responsible Jurisdiction

Question 2: Are there realistic strategies that you see we should be employing in

the two priority areas? If so, what?

Teachers/Support Staff
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Christmas dinner for parents/students.

We don’t advertise enough how much parents are involved but perception is that it is low.
Communication is key to let parents know how involved they are.

Again increasing communication must be ongoing — the iniatives, the learning
achieved/opportunities available to them and celebrate our success.

Distributed learning initiatives with Alberta Education.

Increase Parental Involvement through communication.

School Improvement — Point staff, parents, students in the same direction towards the goals in
your school — can’t reiterate enough what your goals are.

PR — selling our profession.

Involve parents in the discussions about their child’s progress (PAT results).

Parent to Parent Communication (parent council liaison).

Trustees
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Have parent email groups and communicate often with them.

Strategies required to increase the significance of the exams at all grade levels. Start instilling
this in elementary, then reinforce in Junior High & High School.

Provide increase in counseling services.

Schools invite parents in to interact with new technologies being used in the schools.
First Nations cultured events/programs for First Nations students.




Use outside role models.

Parents

>
>

>

Varies for parental involvement because of level of participation.

Some school’s participation are on different level of the ‘roller coaster’ so some things work and
some things need to change.

Follow up on surveys sent.

What changes have you noted in your school/FVSD in the areas of Reading and

High School Completion?

Teachers/Support Staff
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Reading:
A lot more reading happening in Elementary.

More of a culture for reading has been developed in schools.

Reading and writing are equally important.

Multi-aged and leveled reading groups (reading buddies).

Students have developed a love for reading as they have been encouraged to read at their
reading levels.

Reading instruction being zeroed in on in class.

Balanced Literacy focus in all classes.

Teachers more supported in teaching reading and writing.

Fosters team work — even those not using Balance Literacy see what is going on.
Visuals/displays on the importance of reading more prominent in the school.

More words displayed in classrooms.

Survivor Reading Race promotes students actually having read the books. Great prizes —
participation is great.

Peer support.

Balanced Literacy has given good guidelines on how to teach reading better — more consistency
— teachers using the same language.

Focus on reading helps students to realize that reading is important — Balanced Literacy &
Accelerated Reading.

More students understand that reading is for learning and enjoyment.

Students exposed to more genres.

Balance Literacy emphasizes best practices.

Elementary Accelerated Reader Program — obtaining points — kids are excited to obtain higher
results this year.

Posting of number of books they have read — kids are encouraged to compare totals and
challenges themselves to achieve more this year.

House Teams — compete against each other in Amazing Reading Race — team that wins gets a
year end party.

Ir./Sr. High — find that even though the kids are reading they may not be recording it.

ARR seems to encourage those that already are proficient at it but does nothing for struggling
readers not does it guarantee accurate results.

Balanced Literacy makes kids prepared, gives them more materials — give teachers a basic set of
tools to work with. Biggest effects of initiatives this year.

A definite focus in the primary & elementary levels on Reading, but not so much in the High
School level.
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A strong sense that schools in our division are taking “Reading Improvement” very seriously.
More communication among teachers.

Feedback from student — they like reading.

Teachers are realizing that teaching reading is a part of all courses — this shift is changing, it's a
gradual change, but it is indeed changing.

More effective teachers of reading and writing (Eileen and Kitty a central support for all).
Balanced Literacy and monthly celebrations for reading.

Reading competitions at High School level.

Materials are provided to children at their reading levels.

Students are making an attempt to read and not just pretending to.

Guided reading & ALC program implementation.

Celebrations in regards to reading and reaching reading goals.

More PD implemented to Jr./Sr. High LA teaching staff.

Increase in home reading.

Reading results have increased.

Emphasis on reading is evident.

Buddy reading is happening and more obvious in the school.

Classroom libraries have increased.

More supports in place to develop a love for reading.

Coaching by Eileen and Kitty.

More resources available.

Teaching practices have changed.

School Completion:

Student recognition — school culture is improving.

Students are more supported by counselors.

Elementary students are more aware of career choices and their strengths in relation to those.
Career Cruising is sending discouraging messages to come children. Impeding on student
confidence.

Resources coming to teach career choices in elementary.

Assemblies contain career presentations by alumni of the school — all kids hear it.
Visuals/displays on Career.

Students going on to High School so depends on the influence of community & church on certain
groups going through (this is really not a change).

Girl career fairs.

More girls are looking at careers.

Increase in parents that value school completion.

Students moving on to High School.

Parents prepared to send their children away for high school.

Career cruising helping.

Counselors help to develop an attainable 3 year plan in grade 10 so the students know what
their plan is and how they can achieve their diploma.

K & E courses and Work Experience/RAP programs have helped provide suitable courses that
have kept some students in our building that would have dropped out possibly otherwise.
Reading skills in the Primary skills is directly linked to High School Completion.

Housing to provide an alternative to regular (academic) programming to encourage students to
stay in school.

More K & E course available to students.

College trip & trades tour to broaden students views of what’s available post-secondary.
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High school counselor 3-4 times a year.
Exposure to RAP.

Learning store.

More exposure to career options.
Career Fairs — extend to lower grades.
Morning announcements.

Trustees

Reading:

>

>
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All the school administrators and a large percentage of staff seem to have “brought on” these
two priorities, and especially to the areas of Reading/Literacy.

When you walk into the schools you see evidence of the Reading initiatives throughout the
schools. (ex. Displays, Amazing Reading Race, Class and school activities, children enjoying
reading).

Teacher’s enthusiasm in building literacy in their students.

Everyone pulling in the same direction. Including parents. This is a very clear goal and its value is
easy to understand.

Need to be able to track progress made by special ed. students.

Questions from parents/teachers about Amazing Reading Race regarding Quantity more
important than Quality.

Balanced Literacy is accepted throughout the schools.

Staff are all on the same page with the priority goals. — Made staff feel connected to the
division.

| believe it made some consistencies throughout all schools — such as Amazing Reading Race.
Staff are positive which reaches out to the students.

Students are excited about reading around the world.

Something in place to improve achievement of special ed. students.

A huge focus has gone into getting kids to read in a lot of different ways.

Balanced Literacy has changed how teachers teach, will keep going even after our 3 year cycle
has ended.

Most everyone is on board, working together to improve results.

Everyone knows what their focus is.

Focus on Reading results at School Council meetings.

Very strong parent support for the initiative.

An increase in reading scores.

Teachers are buying into the initiative.

Students are reading a lot more.

Overall in the division there has been improvement.

School Completion:

More career related activities/programs available. (ex. Career fairs, RAP program, career
cruising, career counseling, portfolio development.

Need more organized interaction — local business communities.

School/community appreciation banquet.

More assistance to special needs students.

More psychological counseling for all students/schools.

Parental involvement has to improve starting in grade 9.

The opportunities for these students as well as the academic students not in the RAP program
feel they have a place in the school. | see it building self-esteem for some of these students.
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Career Days has taken a new more innovative path, making it a lot more “kid friendly”.

Out high school completion is improving somewhat.

Rutherford Scholarships supper — celebration.

Not as much excitement as the other initiative.

Improving school climate at the High School.

Initiatives at the High School to encourage students to continue (target potential drop outs).
Need to improve transition from 9 to 10.

The percentage division wide has gone up.

Only a sustained level of increase will determine if our strategies are working.

Parents

=
)
]
o
5

VVVVVVY

Balanced Literacy.

Early Literacy.

Reading Programs.

Survivor reading Program at High School level.
Accelerated reading program.

D.E.A.R.

Buddy reading.

School Completion:

» Grade 11 trip — incorporating trade schools give information on why to complete high school.
» Career Fairs.
» College Tour.
» Trade Tour.
» Career Counseling.
» Increase in graduates.
» More options.
» RAP - huge benefit.
» HLPS Quad System.
» Increase in learning store grads.
Is our current direction correct?
Teachers
> Yes.
» Literacy has been around for a long time — involving all schools.
» Toincrease students reading is priority.
» The program is ready for new teachers. Don’t have to go looking for resources.
» Yes, but what about math? Are we losing it? New balanced math approach.
» Yes, there are benefits yet to come.
» We can’t jump to another ship when we haven’t seen benefits of this one entirely.
» Reading strategy is good.
» BL has had a huge improvement in elementary this year — legitimately strengthens the program
and can be maintained.
» High School Completion should be revisited to just a High School Completion, not necessarily
within 3 years.
» Yes, need to continue support to BL for next 3 years. Both to give the program opportunity to
grow and to better measure results.
> Bring training online for new curriculum.




Yes, but Jr. High - need to find ways to reach these students.

BL needs to be supported/ maintained/ enriched/ developed before we can see a true
assessment of program.

Jr. High programs need to be developed.

The first year of program is a learning year.

Trustees

Yes!
| would hate to see it change now, when the direction we’re going in is upward.

Parents

Yes!

Are strategies making an impact?

Teachers/Support Staff
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Yes, but there needs to be a greater impact.

It seems like Jr. High is not being impacted as great.

SHES — TA’s come in and teacher guided reading.

More consistency.

More accountability.

Great to have dedicated staff for BL.

Use math diagnostic profile across the district.

BL is now in elementary but needs to stay consistent.

We hope to see an impact over the next few years at a higher level.
Yes, but we need to keep accountable for new teachers.

K & E great idea.

Success teams

Mentoring program with student and teacher.

Yes, more focus on what’s really important.

Needs to get stronger at the Jr. High level.

More structure/supports & advocacy for the Jr. High level.

Trustees

Y V VY

They are having an impact and | think that the longer we continue the bigger the impact we’ll
see.

Yes, they are, especially in the first priority.

Yes, it's impacting everyone — staff, parents & students.

| believe it is starting to make an impact but we must continue to support and develop strategies
related to the two goals of school completion & literacy in order to be able to reap their full
benefits.

Yes, data supports it, parents support it, and staff support it.

Parents

Yes.




How do we know this? Provide Evidence.

Teachers

A\

VVVVVVVYVVYYVYY

Most teachers have already gotten on board with it and see the positive results from testing and
children’s attitude toward reading.

Kids are asking to go get a book that never would have.

Data scores.

CAT scores.

Student satisfaction.

High School Completion.

Too early to determine whether it has impacted reading levels right now.
CAT 3 has increased.

Improvement in reading scores.

Increased confidence in student ability.

Desire to read.

Grade 9 PAT’s.

More time before we can give a fair assessment of the program.

Trustees

YVVVYVYY

YV VY

Y

Almost 4% improvement in reading scores.

Approximately 9% increase High School Completion.

The general trends in the 16 measures | believe supports this.

Staff enthusiasm.

Parental support.

The consistency throughout schools — leaders attending each of the schools giving directions for
our 2 priorities.

Reading at or above grade level results are moving in the right direction.

Results will improve over time.

Our results are proving it.

Out administrators and teachers are on board and focusing well on these strategies and it
shows.

The reading at grade level and the percentage completing high school is improving.

Parents

YVVVVY

Interest in reading and the variety of programs to encourage reading.
Positive school climate — kids want to be there.

Implementing reward/recognition program at all grades.

Ongoing — reading programs.

RAP — huge benefit.

If current course is correct, how do we enhance?

Teachers/ Support Staff

More structure, programming and supports (counselors) for Jr. high level.

More focus on Mental Health workers for all communities not just CCW put on shoulders for
students in crisis, rather than waiting 6 months to see a mental health worker from High Level.
Need to act on these issues faster. Completing high school is not the most important thing for
these kids at this point in their lives.

Train teachers to connect better with the students who have behavioral/learning issues. (will
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enhance motivation eventually).

Modeling strategies for success.

Team approach to dealing with child issues.

More development on Jr. High reading skills. Writing skills need training.

Needs to be a math component — New curriculum requires that we needs an in class person
training teachers in math.

Keep training teachers until Balanced Literacy is embedded in this school division or it will fade
away.

Teach teachers about how to implement Literacy strategies for 7 to 12 — specific instruction to
the subject.

Resources such as BL should not have just a big boom and then have no continuation or follow-
up. Keep a set of directors or specialists to teach new teachers and enhance, reconnect ideas for
current BL teachers.

Need some strategies for teaching Grade 7-12 reading. We have a lot of kids that are below
reading level and how do we teach them? We don’t have the training at the high school level.
Need to have a set standard for when a certificate is pursued and when it is a diploma. Do not
pursue a certificate just to push them out within 3 years. — Division wide policy.

More stringent guidelines as to who fits the K & E mold and who should be in a diploma route —
even if it takes more than 3 years.

BL mentors within schools/communities to continue program.

Bring math along with BL initiatives, PD for new curriculum.

More support for K & E — requires specialists.

We need to commit to strategies that are in place, rather than adding new ones.

Trustees
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By making the PAT’s more meaningful.

Do more celebrating of reading improvement.

Have the High School Completion Director focus more on improving school climate.

During program Implementation evaluate directors.

Counseling — Jr. High.

Focus on strategies related to special ed. and “at risk” students.

Provision of counseling services to schools. Perhaps requiring a new position of “Director of
Counseling Services” or “Student Support Services”.

Emphasis on preparation of students to enter the trades.

Parents
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3 Directors for each priority — K-6, 7-9, 10-12.

Ensure funding remains for careers — Grade 6 & Grade 11 trips.
Ensure each student has tools to participate in class.

Keep introducing reading programs and age appropriate rewards.
Sharing program -i.e.: behavior with parents.

Improve business participation in High School Completion.
Evaluating long-time teachers.




If the current course is not correct, how to we adjust course?

Teachers
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Focus more on social responsibility and emotional health — not necessarily at the expense of
curriculum.

Teach personal health and social responsibility - not in isolation.

Ir./Sr. High need to follow the support to independence model of Balance Literacy when
teaching kids.

Jr./Sr. High Teachers need a coaching component or a PD based coaching model.

Literacy courses — taught by primary trained teacher at High School level to help students
achieve a grade 6 reading level before they complete high school.

Set a firm date of August 31* (6 years old) to start grade one.

Will help to ensure more students are developmentally ready for programming.
Implementing a BL program in Jr./Sr. High (as a course option).

It has to be purposeful & meaningful.

High School Completion needs to be looked at in Jr. High.

Trustees

Parents

Address Technology —iPod, cell phone use.
Evaluating long-time teachers.




