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Superintendentôs Message 
 
Welcome back everyone! 
 
Congratulations to students and staff!  
Annually in each zone the Minister of 
Education conducts an awards ceremony 
entitled, Ministers Education Leadership 
Recognition Awards (MELRA).  The 
awards are given to each school division 
for very high achievement or achievement 
that is significantly improved in any of the 
sixteen Accountability Pillar measures.  
The Fort Vermilion School Division 
received an award for significant 
improvement in the area of Citizenship .  
74.9% of parents, students and teachers 
were satisfied that students model the 
characteristics of active citizenship as 
compared to 71.3 % in the previous year. 
 
The success we are experiencing in many 
measure categories, specifically 
citizenship, is directly attributable to the 
efforts of all staff throughout the division.  
It is my belief that wonderful things are 
happening in classrooms and schools 
throughout FVSD and that the 
relationships being built with students 
show a genuine care for each studentôs 
success.  As a result students are 
experiencing a more meaningful 
educational program. 
 
The definition of success can be different 
for each student, for each school and for 
each community.  On February 6 I was 
able to spend an outstanding day with 
students from all over the school division.   
 
 

 

Here is how a few of the students defined 
success: 

Being Responsible, willing, financially 

stable. 

Accomplishing goals. 

Being accountable, yourself and a 

graduate. 

Happiness. 

Doing well and your best in anything, 

finishing school. 

Being kind, helping others, respecting 

others. 

Being proud of yourself. 

Knowing what you want to be. 

Money, a job I love, ease, being 

content, helping others, feeling useful. 

Conquering fears, following your 

dreams, finding or expanding your 
passions. 

Knowledge, learning about the world, 

education. 

Changing the world or someoneôs life. 

Having a plan. 

Building skills and working hard. 

 
As a result of the opinions from many 
stakeholders through this yearôs 
consultation process with trustees, staff, 
parents and students I believe that we 
need to celebrate our successes more 
than ever before.  All too often we too 
narrowly define success of our schools by 
focusing on one piece of data more than 
another.  While each piece of data may 
be important, it is essential to understand 
the complete mosaic of each school and 
community so as to more accurately 
define success.  As a mechanism to 
celebrate school successes the Fort 
Vermilion School Division will launch its 
own awards ceremony in January of 
2010, entitled Celebrating Success .   
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Happy Valentineõs 

Day! 

Roger Clarke 
Superintendent of Schools 

For t  Vermi l ion Schoo l  Div is ion #52  
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ñBUILDING SUCCESSðONE STUDENT AT A TIMEò 
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Rick Cusson 
Assistant Superintendent of Operations 

Well itôs hard to believe that the ñIdes of Marchò are quickly upon us. This year has seemed to fly by with amazing speed. It 
seems like just a couple of weeks ago, we were just kicking off the year. Things have been very busy in the operations side of 
things for the school division. 
 
The recruiting drive has almost wrapped up for the upcoming year. Stops this year were made in Grande Prairie, Edmonton, 
Toronto, Fredericton, Halifax and Charlottetown. We interviewed some great candidates so far and Iôm sure we will see more 
as we still have stops in St. Johnôs and Corner Brook later this year. Thanks to the administrators that have been involved in 
the process this year. Thanks also need to go out to everyone that has been spreading the word about what a great division we 
have. We encountered a number of candidates across Canada that had mentioned teacher that work for us and how they had 
been in contact with our staff and were impressed by what you had to say. It makes my job easier in hiring the best teachers 
form across Canada when our staff is openly sharing what a great experience they are having working for the Fort Vermilion 
School Division. 
 
Plans are just getting started for the staffing for next year. Principals have sent in their projections for the upcoming year. Due 
to the downturn in the economy, this year will be challenging at best to project what the upcoming year will look like for student 
numbers. Principals will receive their initial staffing allocations shortly and will begin any internal shifting of staff to meet their 
needs. From that positions will be advertised. You should also be seeing the beginning stages of AISI cycle IV in the next 
month or so. This will process will also have an impact on what our structures and staff look like next year. All in all it will be an 
interesting process this year. 
 
Until next time we chat againé enjoy the longer days and the warmer weather, Easter is just around the corner. 
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Rick Cusson 
Assistant Superintendent of Operations 

January/February 

100 Days of School, 

Monday  

February 23, 2009  
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JEFFôS JARGON 
Jeff Perry 
Secretary Treasurer 

Current and upcoming Budget Activity 
 
It is that time againéthe process for creating, 
monitoring and reporting school budgets! 
 
During the month of February School Administrators 
are going through a process of estimating the 
enrolment of students for the 2009-10 school year.  
Enrolment estimates are used in the initial steps of the 
budget creation for the division as a whole as well as 
each individual school.  Enrolment drives the majority of 
the revenue coming into the division as well as the 
staffing levels required to meet the class size guidelines 
as per the recommendations from Albertaôs 
Commission on Learning. 
 
The budget process goes hand in hand with the 
development of school education plans.  This is 
apparent as your school goals and strategies will 
influence where dollars are allocated.  As I attend the 
board meetings with the FVSD trustees and other 
members of the Executive it is great to see schools 
presenting (Administrators, staff and students) on areas 
in which they collectively are experiencing student 
success and progress.  I believe that a great deal of this 
success comes from planning together and ensuring 
that the dollars available are allocated to those 
strategies that can make the greatest impact.  Add the 
tremendous efforts and commitment from each of you 
and we have a recipe for success. 
 
OH&S 
 
Occupational Health and Safety ï a committee has 
been formed to aid in the OH&S endeavors.  The 
committee brings together representation from our 
administrators who are very familiar with what goes on 
at the schools and are able to provide guidance and 
insight as to how to ensure the safety of all staff and 
students in a very practical way.  We also have 
representation from the Maintenance and 
Transportation departments who have very unique and 
specific roles in the operations of the school division.  
They too provide great insight into how the OH&S is 
best applied to their areas.  Some topics that have been 
discussed include safe storage and labeling of our 
chemical inventories out at the schools and 
departments, appropriate levels of training in areas 
such as WHIMIS and First Aid and looking at current 
legislation to discuss how it applies to us.  I would also 
like to thank all the individuals who have been involved 

in the early stages of the hazard assessments.  Your 
input and assistance is greatly appreciated. 
 
Capital Projects 
 
Rainbow Lake School Project (RLKS) ïThe RLKS 
project continues to move forward however not as 
quickly as we would like.  In order to move the project 
forward there are stages in the process where the 
proposed plan must be reviewed and approved by 
Alberta Infrastructure and Alberta Education.  This of 
course takes time but we continue to apply pressure 
where we can. 
 
 
 

 
Jeff Perry 
Secretary Treasurer 


