Divisional Goals:

Fort Vermilion School Division No. 52

2009-2010 Board Work Plan

Divisional Priorities:

Communications:
Board Communications / Trustee Communication
Key Messages to the Media

1. High quality learning opportunities for all. 1. Increase the percentage of students reading at or
2. Excellence in learner outcomes. above grade level.
3. Highly responsive and responsible jurisdiction. 2. Increase the percentage of students completing high
school.
Monitoring: Other Events
Initial Staffing and Enrolment Report (C.O.W.) 31 School Begins (August)
. Board Evaluation (C.0.W.) 7 Labour Day
S Trustee Remuneration (C.0.W.) 17 ASBA Zone 1 Meeting (Peace River)
o Focus on Student Achievement 18 Division-wide PD Day / New Teacher
= e Qutreach Program Induction
é Human Resources Accountability Report
D
§ Communications:
Board Communications / Trustee Communication
Key Messages to the Media
Monitoring: Other Events
Organizational Meeting 12 Thanksgiving Day
Focus on Student Achievement 27 Planning & Results Review (Principals)
e Hill Crest Community School
= Student Achievement School Council Meetings
S e Diploma Exams/Provincial Achievement Test Results World Teacher's Day
D Finance Report
‘;, Transportation Accountability Report
:‘§ Class Size Report
[$
© Communications:
Board Communications / Trustee Communication
Key Messages to the Media
Discuss Communication Plan
Monitoring: Other Events
§ __| AERR Draft Mackenzie Region Governance Forum
N = | 2009-10 Budget Draft 5 ASBA Zone 1 Meeting (High Prairie)
= O | 2008-09 Audited Financial Statement Draft 9 Day In Lieu — Schools Closed
3 10 School Closed
= 1 Remembrance Day
Monitorina: 22-24  ASBA Fall General Meeting (Edmonton)
g: . 27 Planning & Results Review (Managers,
- Focus on Studeqt Achllevement Departments & Directors)
S o e Ridgeview Central School
> § Annual Education Results Report School Council Meetings
é < | Audited Financial Statement
g 5 § Finance Report
S € & | 2008-09 Budget
S
2




Fort Vermilion School Division No. 52

2009-2010 Board Work Plan

Communications:

Board Communications / Trustee Communication
Key Messages to the Media

Monitoring: Other Events
Fiscal Quarterly Accountability Report (C.O.W.) 7 School Council Chair's Meeting
21 First Day of Christmas Break
Focus on Student Achievement Central Office Closed
S e High Level Public School
N Student Achievement
n .
= e Director of Culture and Climate Report Christmas Concerts
2 e  Student Reading Achievement Accountability Report
§ Finance Report
a
Communications:
Board Communications / Trustee Communication
Key Messages to the Media
Monitoring: Other Events
Focus on Student Achievement 4 Classes Begin
e Rocky Lane School ASBA Zone 1 Meeting (Grande Prairie)
— Director of Literacy Report 28 Last Day of Semester 1
S Finance Report 29 PD Day
S Technology Accountability Report
E- Occupational Health and Safety Accountability Report
S School Council Meetings
5 Communications:
- Board Communications / Trustee Communication
Key Messages to the Media
Discuss Communication Plan
Monitoring: Other Events
— 2010-2011 School Calendar - Draft 1 First day of Semester 2
E Board Goals and Priorities 8-9 Day in Lieu — School Closed
P Trustee Development 10-12  Teacher's Convention
P Finance Report 15 Family Day (Provincial)
S | Capital Plan Draft
- Communications: School Council Meetings
> Board Communications / Trustee Communication
3 Board Development
o Key Messages to the Media
(19
Monitoring: Other Events
Focus on Student Achievement 25 ASBA Zone 1 Meeting (GP)
e St Mary’s Elementary School 19 PD Day
o Finance Report
§ Budget Assumptions (C.O.W.) School Council Meetings
) Affirm Board Goals and Priorities
% Fiscal Quarterly Accountability Report (C.O.W.)
(C
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Fort Vermilion School Division No. 52
2009-2010 Board Work Plan

Communications:

Board Communications / Trustee Communication
Key Messages to the Media

Monitoring: Other Events
Focus on Student Achievement 2 Good Friday
e  Sandhills Elementary School 29 Easter Break
Student Achievement 12 Classes Resume
e  Special Education Accountability Report
o Finance Report Education Week
S | 2010-2011 School Calendar School Council Meetings
S Asset Management Accountability Report
p Three Year Capital Plan
E:- School Jurisdiction Financial Reporting Profile
Communications:
Board Communications / Trustee Communication
Key Messages to the Media
Discuss Communication Plan
Monitoring: Other Events
Focus on Student Achievement 7 Music Showcase
e  Fort Vermilion Public School 7 FVSD Awards Program
Student Achievement 21 PD Day
- e Student Services Accountability Report 24 Victoria Day
S Finance Report ASBA Zone 1 Meeting (Grande Prairie)
o | Three Year Education Plan - Draft
< 2009-2010 Budget —Draft School Council Meetings
=
Communications:
Board Communications / Trustee Communication
Key Messages to the Media
Monitoring: Other Events
Focus on Student Achievement 4 LTM — Admin/Trustee Golf
e  Upper Hay River School 7 School Council Chairs Meeting
Finance Report Mackenzie Region Governance Forum
Internal Auditing Accountability Report 29 Last day of school
o Board/CEO Evaluation
§ Three Year Education Plan - DRAFT School Council Meetings
- 2009-2010 Budget
° Fiscal Quarterly Accountability Report and Board Profile (C.O.W.)
§ Superintendent Contract Renewal (July 2009)




